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Who am 1? I |
E Sigurjon Olafsson o |
I—I P
* Political Science (BA) and International T BOKIN UM
Relations (MA) E VEFINN
* In digital since 1996! T Sjdlfshjdlparkver
: fyrir metnadarfulla vefstjéra
* Webmaster, director of web departments, il
consultant for six years, lecturer for ten Ll
years and now manager in a municipality Ij g |
* Author of The Book About the Web (201 5) I:' -
, Il
* Kaupthing Bank, Islandsbanki, University of i:l bgo’ 2 3
lceland, Hafnarfjérdur Municipality, Funksjén ﬁ > '
* Born and lived in Iceland almost all my life |:|
* Since August 2023 moved to Madrid I—I_ Tt SraER TS
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About Hafnarfjorour

31,000 inhabitants
Around 20% immigrants

* 3rd largest town in Iceland

2,200 municipal employees

Q? elementary schools

18 kindergartens

3 public swimming pools

One of the leaders in digital
transformation of public services




Why building a new

* Award winning website in 2016

* New design system in place
(honnun.hafnarfjordur.is)

* Our main objectives

* Quality content

* Simplify the design
Powerful search
Provide clear navigation
Interaction / self service
* Emphasis on top tasks

* Launched in November 2022
* Revised version of My pages

website?

Pleasant,
dependable and
smart service

Townmap  Jobvacancies  Swimming pools
Garbage collection ~ Feetables  Kindergardens

Elementary schools ~ Parenting payments

Hafnarfjordur
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T h e c o r e tea m hafnarfjordur.is Feerslur  Verkefni fyri

> Forsida — Hero myndskreyting v4 ny te...,j

H L
L =
. Teekni / forritun
* Myself — project manager,
Hlyleg, areidanleg -
owner og snjsll pjénusta : + Baeta vid verkefni
—— w
* Webmaster and web specialist Z 3
* Content designer ﬁ‘ (O Samfélagsmidladeilingar
. e [T I ==
* Web designers (team of two)
Nast 6 dohnni Skiladagur o

* Developers —

e

Fund i
* UX consultants / research team O Fundargerdir

D Setja default dagsetninar i fré og til
e 360 degrees meetings from the -

beginning — 30 minutes a week SR P @172
lusing communicating through AR .
p g g g e Ski|adagur °
Figma and Teams e BN (e d e
: (O Bidminni

Skiladagur °




User research and tests

e Extensive user research from 2021
* Expert reviews

* Interviews with staff, inhabitants /
immigrants, elected officials and
other stakeholders

* Web traffic data

* User tests in many phases,
prototypes, before launch, after
launch

e Feedback from users instrumental in
the development phase, included
external and internal search data

Hafnarfjordur | Nyr vefur - frumgerd i sima | april 2022

Helstu nidurstodur

Honnun, forsida og leidarkerfi

Eins og i fyrri profun voru notendur anaegdir med
hénnun og uppbyggingu forsidunnar og vefjarins
heilt yfir. Hann samraemdist almennt veentingum
peirra um vef sveitarfélags og upplifun notenda af
vefnum var jakvaed. Fyrir kemur ad notendum finnst
floki®d ad fara tilbaka en pad geeti stafad ad pvi ad
um skissur er ad raeda.

Anersla & leit pétti géd og fram kom ad notendur
myndu nota hana i mérgum tilfellum.

Flytileidir & forsidunni Styttu pér leid voru ekki mikid
notadar nuna fremur en i fyrri profun. Notendur toku
po eftir peim pegar pau skodudu forsiduna.

Notendur voru einnig anaegdir med leidarkerfid,
fannst pad paegilegt i notkun og jakveett ad
yfirflokkar séu fair. Yfirflokkarnir pottu jafnframt
gefa gdéda mynd af efni vefjarins.

Flestir notendur nota valmyndina. Einn notandi gerdi
pbad po ekki fyrr en eftir abendingu um ad gera pad.
Vidkomandi sagdist hafa séd petta en yfirleitt ekki
nota petta pegar hin veeri ad skoda vefi i simanum
“betta er ekki svona 60+" Gtskyrdi notandinn.

bjénusta

Mannlif

Skipulag

Stjérnsysla

Pjénusta

| Mannlif

Skipulag
Stjérnsysla

At
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Content is King! (and we mean it)

* Great emphasis on content é Lokauttekt

° TCI b U I a rasa — content f rom > begar framkveemd er lokid er sétt um lokatttekt @ Minum sidum.
SC rqfch. NO mig rqﬁon of pqge > Byggingarfulltrai tekur ut verkid.
content > Byggingarstjéri og eigandi fa send lokadttektarvottord.

* Content writing based on ,,Tone

. . . TilbGid hisnadi!
of voice" in the design system ©

* Simplified, drawings with -
scannable content <SS SN |

* Content design and web é ]
designer plus stakeholders T

* Complicated processes -
simplified, e.g. building projects [&X

o

RO
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Sports and

. leisure activities
I n ie ra Cil o n Services > Sports and outdoor activities

> Sports and leisure

° Filfering opﬁons for diverse There is a wide range of sports and leisure

content e sports / activities activities available in Hafnarfjordur. You can
‘9. P filter the availability by age and time of year.

* Waste collection look-up dates —
small but one of the most
important tasks

@ (1 0-12 age> <‘I 3-15 age> (1 6-18 age> (2-5 age> (4—5 age> (6-7 age> (8-9 age> <Adu|ts>

* Easy access to self service, (samercourees) (wirer)
calculators, fee tables, links to
applications on My pages

Listdansskoli Hafnarfjardar - Bogfimifélagid Hréi Hottur >
Aerial acrobatics Archery



Next collection of waste

Enter you street name for waste collection calendar.

Holtsgata 7

Gray bins  The Gray Bin is emptied every 14
days.

Next collection:
18. september
19. september

20. september

Last collection: 6. september

2. oktober

3. oktober

Blue bins  The Blue Bin is emptied every 28

days.

Next collection:

28. september

29. september

Last collection: 1. september

5. oktober

6. oktober

2. névember

Calculate the cost

How much does it cost to have 1

childrenin a

kindergarten for 8 hours a day

Recalculate

Residence fee 28.024 kr.
Meal fee 10.235 kr.
Totals 38.259 kr./month.

Maximum length of stay is 8 hours. This is only an

estimate for the actual cost of preschool.



So what about data mining?

Monitoring our websites is at the core of what we do

Various tools
* Google Analytics (GA)
* Google Search Console
* Siteimprove
* Cludo
* Livechat

Passionate about data

Decisions are built on data. What we know about our users

L

Hafnarfjordur



Heimsoknir og gestir Efni a vefnum Efni a ensku Fréttalestur Vidburair Endurgjof og taekni

Data - transparency T Ao .

Utgafa 2

ENN EITT METAR A VEF HAFNARFJARDARB/JAR

INNGANGUR Nyjum vef Hafnarfjardarbaejar var hleypt af stokkunum i névembermanudi. HEIMSOKNIR A
° ° Yfirlitid felur i sér heimséknir a eldri vef sem og pann nyja. Heimsoknir & arinu ARINU
o L lve dandgd I y 1' 1Cd | G A d d 1' a o p en fo r namu 526 ptsund sem er 2% aukning milli ara og gerir arid 2022 ad enn einu BREYTING MILLI ARA
A I . I metarinu. 526 200
eve ryon e' n a YTICG re p O rTS eve ry Aldrei hafa fleiri heimsétt vefinn en i jinimanudi, pegar hann var heimséttur gz’%
M teeplega 60 pusund sinnum.
six months
PROUN 60K N
JUNI 2022 VAR
. ° ° UMFERDAR A i
* Analytical tools provide daily s
FJOLDI HEIMSOKNA
updates on the health of our
i 59,900
W e b S I Te ¢ Jan Feb Mar Apr Mai Jan Jal Aga Sep Okt Név Des
Il Heimsoknir Heimséknir (sidasta ar)

* Monitor it every week — scheduled

L]
1. I m e Was this content useful? E

* Constant feedback from our users is ST —
qlso imporfdnf (qu The Con-l-en-l- Sorry about that. What would you like to suggest to make it

helpful?)

* We know a lot about users

behaviour

L
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Cludo — powerful search tool

# Customize
l&a Overview
Unique searches

8 581 34.8%

Total searches Searches with results
48,929 98.8%
1 48,561 v -01%

© Searches without results

asland 4
teikningavefur
lausar 166ir (B
$uHaHcoBasa

vefmyndavél

@ Total searches Selected Period
@ Unique searches

Oct 22 Apr 23

Show more details v

O Ineffective searches

test 26
mentor [ 16
maria 13
husio 13
vellir n

W Most popular searches

teikningar B
sorphirda @
starfsfolk [B@
sorphirdudagatal @

kortavefur [

L Device data

M: 33.5%

& Top voice searches

sundlaugar
sund
leikskolar
beejarstjori @

verkefna ségur

D: 65.5%

939

447

441

352

343

. Search destination pages

https://hafnarfjordur.is/frettir-og-utgefid-efni/

https://hafnarfjordur.is/thjonusta/umhverfi-og-samgo...

https://map.is/hafnarfjordur/

https://hafnarfjordur.is/framkvaemdir/kort-af-baenum/

https://hafnarfjordur.is/stjornsysla/atvinna-og-manna...

1% Geo data

- {3
W

546

438

424

407

363

[

Hafnarfjordur




Most popular pages - feedback

ARID 2022 ooy ENDURGJOF GESTA A EINSTAKAR SIDAR oo igusis

Utgédfa 2
FUNDARGERDIR OG KORTAVEFUR MEST SKODADA EFNID Veldutimabil: ~ Sep 13,2022 - Sep 13,2023 -
L
FJORAR SIBUR Vinseelasta efnid arid 2022 er i meginatridum pad sama og arid & undan. Leitarvélin var téluvert notud, sem ENDURGJOF EFTIR SiDU
HEIMSOTTIR AF mé ad einhverju leyti tengja vid nyjan vef. Jafnframt n&di Gjaldskrarsidan ad pessu sinniinn & listann.
FLEIRIEN 10 Flokkur / Endurgjéf Takmarka syn:
PUSUND sioa Jakvaed Neikvaed Abending  Grand total
GESTUM http: jorduris/i i £ 12 2 2 16 sfoa °
Sida Gestir Sko3adar sidu is/ibuar/skolar- unns 7 3 2 12
1 Forsioa 90,845 I 211,413 I ot bk s . . “ Endureiot )
2 Fundargerdir 11,3270 83,492 I fiordur.s/ibuar/lodir-og-teikningar/lau... 3 3 4 10 Yirflokkur .
3. Kortaf baenum 16,086 I 30,249 utiveralfris... 4 1 3 8
4. Leit 108620 15,7850 httos/A v i i 3 3 1 7 Kyn -
Download page as PDF Laus storf 8,420 14,4950 — . 4 a } 7
o 17.juniiHafnarfirdi EREL] ] 12,4280 fiorduris/ibuar/felagsleg-adstod/fiarha... 6 6 Aldur )
7. Starfsfolk Hafnarfjardarbaejar 8199l 12,1870 orducis 5 1 . 6
Uppsprettur -
8. Lausarl6dir 65010 11,8370 https:// i i phirda/l 1 1 3 5
9. Gjaldskrar 76510 106640 i i i 2 2 1 5 Stadsetning -
10.  Sudurbaejarlaug 73370 10,3500 fiordur.is/ibuar/lodir-og-teikningar/lau. - 1 3 4
1 1 2 4
< . ., - L ., ir-0g-uti . 3 - 1 4
UMFERD YFIR A Vefur Hafnarfjardarbaejar gegnir lika pvi hlutverki ad vera gatt yfir & dnnur vefsvaedi. Likt og 48ur var mest ) ) _0“ e
ONNUR farid yfir & Minar sidur. Athugid ad vid héfum pé pvi midur ekki télur um petta eftir ad nyr vefur i ? : ! 3
VEFSVADI OG i i inni
SOTTAR SKRAR Hafnarfjardarbaejar var tekinn i notkun. ownload page as PDF 122 53 51 226
ENDURGJOF
FARID YFIR A FARID YFIR A FARID YFIRA SOTT SKJOL EFTIR ALDRI OG
MINAR SiBUR* KORTAVEF* RADNINGARVEF* (PDF)* KYNI
BREYTING MILLI ARA BREYTING MILLI ARA BREYTING MILLI ARA BREYTING MILLI ARA @ 2534 @ Konur

40,200 35,700 22,800 34,300 ol o

@ Jikved @ Neikved @ Abending

A
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Search accounts for half of the traffic

* Search traffic gives us valuable Visits through organic search
insight into what draws visitors to our 19%
website

*In 2022, we had 300,000 visits

through external search (51% of the
total)

4%

* All of it was from organic search, of
which Google accounted for 925%

* The following analysis is based on
the first ten months of Google data = Google =Bing = Others




Two-thirds of search visits for content

* In the first ten months of 2022, our Types of search
website appeared in 1.65 million
Google searches with a click-through ] 2%

rate of 8%

* While a third of the searches were for
the town name (or a variation thereof),
the rest was for content

* The objective of SEO is first and 66%
foremost to make our content known to
people

32%

® The town's URL The town name Content




Top 10 content related searches

Search phrase Clicks Position | English explanation
(rounded)

sudurbeejarlaug 3,205 2 A swimming pool in town
2 teikningar hafnarfjsrdur 3,115 1 The town's drawing plans
3 hafnarfisrdur teikningar 2,679 1 The same in a different word order
4 gsvallalaug 1,965 2 Another swimming pool in fown
S vinnuskéli hafnarfjardar 1,319 1 Youth related job program in town
6  sundhsll hafnarfjardar 893 2 The third swimming pool in town!
7 17 joni hafnarfjérdur 808 1 Town related event — National holiday
8  hafnarfjérdur laus stérf 695 1 Town related job vacancies
?  hjarta hafnarfjardar 2022 664 2 Another town related event

10 vikingahéitid 2022 581 2 Yet another town related event H j

Hafnarfjordur



How do you make use of external search
data to guide web development?

1. Activate Google Search Console (it's freel)

2. Realise that external search is partly just users typing the
URL or a variant of the name of the organization (or
township in our case) intfo Google, Bing etc.

3. Compare searches for content to the content that you
actually want to promote

4. Take actions so that people are actually finding your
content (improve SEO or pay for a better position)




What about internal search?

* Search within the website Start of internal search (Jan-Oct 2022)
shows us two different
things:

1. Content of key interest to
users

2. Content that users have
trouble finding on the
landing page

65%

* So, how do we tell the
difference?

® Front page = Other pages I
A

Hafnarfjordur



Indicator of dissatisfaction

* |f users who come through external search engines to content
pages head straight to internal search, it can be an indication that
they didn‘t find what they were looking for

—
Organic Pages
search

Don ’r use it

O’rher p g¢

SOUI’CGS




Roughly a third may not have found what
they were looking for at first try

Head to internal
search

To content pages 17,500 (35%)
50,000
Don t use it
Organic search
32,500 65%
To fron’r pqge

<

Other sources




Another useful indicator

¢ Of ThOse ThCIT Used The Search success
internal search engine
during the first ten months of
2022, 57% followed one of
the recommended results
while 13% refined their

search

* 30% did neither, indicating
that they may not have b
found what they were b
looking for

30%

57%

m Search link followed Search refined = Search not continued




Finally, analyzing the actual search
phrases is always useful

Search English explanation We paid an extra attention to
phrase
the top phrases when we

1 Teikningar Architectural drawings and plans . .

2 Asland 4 A specific building plot redeSIQned our website
3 Laus storf Job vacancies

4 Vinnustund Internal site for time registration

5 L& dir General search for building plots

6 Vinnuskélinn Youth job program

7 Sorphirda Trash collection

8 Deiliskipulag Local planning

9 Gjaldskra Fees and prices

o

Hamranes A specific building plot jﬂi

Hafnarfjordur



Top tasks defined by
data

Sida Gestir Skodadar sidur ~

1 Forsida Pzl EEEwARRAR |
. . 2. Fundargerair 11,3271 83,492 N
Search English explanation 5 ortatbmnm — —
p h rase 4. Leit 10,8621 15785
5. Laus stérf 8420 14,4951
1 Teikningar Architectural drawings and plans = 7 G 12een
7. Starfsfélk Hafnarfjardarbaejar 8,199 12,1871
4 ofe . . 8. Lausar 163ir 6,501 11,8370
Asland 4 A specific building plot R om oo
LOUS S-I-arf ancies 10.  Sudurbaejarlaug 73371 10,3500
10 U
Vinnustund aternal site_for time registration

Lédir Genera e

building plots Hlyleg, dreidanleg
og snjoll pjéonusta

VO 00 N 00 0 M W N

Vinnuskélinn Youth_job progrur i
Sorphirda Trash collection sladu i eterore ¢ 2
Deiliskipulag Local planning *
Gjaldskrd Fees and prices

10  Hamranes A-specifichuilding plot

N

Fundargerdir ~ Kortavefur ~ Laus storf ~ Sundlaugar orphida ausar [68ir

GjaldsRfar  Leikskdlar ~ Grunnskélar  Eldrafolk ~ Folk med fotlun  Sumarstorf



Page ranking and boosting

:Cludo

Hafnarfjorour IS
® 1D: 12949

Q Test search

(@) Dashboard
B Insights & Analytics

22 Tools

Search basics

@ Misspellings
4 Quicklinks
i4 Synonyms

Search relevance

Page rankings

7z Boostings

28 Dynamic Re-ranking
Search promotion

P Banners

Search personalization

GJ Instant suggestions

& Configuration

v

% Boostings ®

Type

Q Field search
Q Field search
B Field value

B Field value
= URL value

B Field value
Q Field search
B Field value
B Files

B Field value
B Field value
B Field value
B Field value
B Field value
B Field value
B Field value

4 Date freshness

Criteria Boosting value

Metadescription partially matches search query
Title partially matches search query
Category contains Tilkynningar

Category contains Fréttir

URL contains

https://www.hafnarfjordur.is/ibuar/felagsthjonusta/
eldri-borgarar/fundargerdir-oldungarad/fundargerdi
r-oldungarads

Category contains Auglysingar
*decompounded partially matches search query
Date_date contains 2022
Files of any type

Date_date contains 2019

Date_date contains 2020

Date_date contains 2021

Date_date contains 2018

Date_date contains 2017

Date_date contains 2016

Date_date contains 2015

Date_date is within 6 months

:Cludo

Hafnarfjorour IS
® ID: 12949

(@) Dashboard
) Insights & Analytics

22 Tools

Search basics
® Misspellings
% Quicklinks
b4 Synonyms

Search relevance

Page rankings

% Boostings

%3 Dynamic Re-ranking
Search promotion

P Banners

Search personalization

&) Instant suggestions

& Configuration

v

v

Page rankings ®

“ Name
asvallalaug
beejarstjori hafnarfjordur

Bruin

Byggingarfulltrai

byggingarleyfisgjald

Byggingarstjori

Dyrahald

Eldra folk
Fasteignagjold
Ferdamalastefna
Fjarhagsaaetlanir
fjarhagsadstod

fristundastyrkur

Fundagerdir

gjaldskra
Heimgreidslur

huasverndarstyrkir

Search in table
+ Search term Status
asvallalaug
Baejarstjori - baejarstjori hafnarfjoréur - Rosa

Adstod vid born - Briin - Studningur vid born -
pjonusta vid bérn

byggingafulltrdi - Byggingamal - Byggingarfulltrii -
Skipulagsfulltrdi - Vidtalstimar byggingarfulltria

Vidtalstimar skipulagsfulltria

Bygginarleyfi - Byggingarleyfi - byggingarleyfisgjald
- framkvaemdarleyfi

Breyta husneedi - byggingar eydublod

byggingarleyfi - Byggingarstjori - byggja - Byggja

his

geeludyr - Hundagerdi - hundar - hundasvaedi

aldradir - eldra folk

Fasteignagjold - Fasteignaskattur - Sorphirdugjald

ferdamélastefna

fjarhagsaaetlanir - fjarhagsaaetiun

fjarhagsadstod

fristundarstyrk i raektina - Fristundarstyrkur

Fristundastyrkur - Fristundastyrkur eldra folk -

{préttastyrkur - Témstundastyrkur

Afgreidslufundur Skipulags og byggingafulltria -

Baejarrad - Baejarstjorn - Fraedslurad - Fundargerdir
Malefnsasamningur - Menningar og

ferdamalanefnd - Skipulags og byggingafulltrii -

Skipulags og byggingarad - Umhverfis og

framkveemdarrad

gjaldskra - gjold - kostar - verd

foreldragreidslur - heimagreidslur - heimgreidslur

husafridun - husvernd - hisverndarsjodur

A
Hafnarfjordur




Adverts In searc

Search in table Q

Dis v

bjénusta  Mannlif  Framkveemdir  Stjérnsysla

“ Name

Bdkasafn Hafnarfjardar

Cludo test

+ Search term

baekur- bokasafn- Bokasafn Hafnarfjardar-
Bdkasafnid

cludo test

Status

=

kortavefur

» ( Efnissida ) ( Fréttir ) ( Fundargersir ) ( Skjsl
NG J 2N J N\

9

Heimgreidslur foreldragreidslur - heimgreidsla- Heimgreidslur ()
Jolabaerinn m jol- Jolabzerinn- jolaporpid 0
oo ]
Kortavefur r—
Kortavefur Byggingarteikningar - Kortavefur- Lausar |63ir - () ] "F = £ £ £
Lédarmork - Sk]pu|ag. Teikningar- Veitur Kortavefur Hafnarfjardar er 6flugt tél il ad kynnast beenum | E _7 - oo
betur. bar ma til deemis finna upplysingar um fasteignir, I
launadeild launadeild o skipulig,t:;ningan lausar 163ir, veitur, samgdngur, pjonustu T 1 |
og umhverfid.
d |
|
Model model ' |
Test CludoTest

Vidtalstimar hja
byggingarfulltrua eda
skipulagsfulltraa

bygggingafulltrii- Byggingarfulltrii-
skipulagsfulltrdi - vidtalstimi byggingarfulltria

o

Kort af baenum

Kortavefur Hafnarfjardar...Kortavefur Hafnarfjardar

Framkvaemdir

[

Hafnarfjordur




Post launch findings




SearCh is even January — June 2023

° Sida Gestir Skodadar sidur ~
m o r e I m p o r i q n t 1 Forsida 50,495 I 109,521 I
2 Leit 8,166 33,3651
3 Laus storf 134241 26,606 L
4 Fundargerdir 3,670 17,6871
5. Kort af baenum 84541 16,3911
* Same traffic as before (1% A om o
increase). Google search still 8. Starfsfolk 4271M 6336
1_h e m OSt im p O I"I'CI n1_ fq C‘I'O r fo r 9 Sj‘c')mann’afiagurinniHafnarﬁréi 40830 538710
10. Vinnuskélinn 341710 488510
traffic
January — December 2022
* Internal search is the most p— po—— pe———
important feature / page on L Forsion 20545 IR 2 ——.
° . 2 Fundargerdir 11,3271 83492
the new site and increased e e -
cons i d erd b I Y 4 Leit 10,8621 15785
51 Laus storf 8,420 144951
* Increase in list of vacancies 6. 17.jniiHafnarfirdi 8455 M 12,428
q n d WCI S.I.e m q n q g e m e n.l. 7 Starfsfélk Hafnarfjardarbaejar 8,199 12,1871
8 Lausar 168ir 6,501 11,8370
* Decrease in vacant lots S reo1m 106640
10. Sudurbaejarlaug 73371 10,3500

(lausar 169ir)

At
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User tests

* User tests give a positive
indication. 97,5% success rate
in solving tasks

* Ratings very good, with one
exception (our strongest critic
was invited to the user test on
purpose)

* The site search is more used

* The health of the site is very
good 10 months later

* It is hard work but the tools
help us do the hardest bit

Verkefni

Notendur leystu verkefnin i um 97,5% tilfella en lentu par af i vandraedum i um 22,5%
tilfellanna.

Fjoldi notenda eftir pvi hvernig gekk vid urlausn verkefnanna

Nytt sorphirdukerfi

Baejarstjorn
Aksturspjonusta
Sumarnamskeid

Byggingarleyfi
Leikskolar
Hafnarborg
Fréttir
Skipulagsmal
bjonustuver

0 1 2

Fjoldi patttakenda

Gefdu vefnum einkunn - utlit og framsetning upplysinga

Numer patttakenda

battt. 1

battt. 2

battt. 3

pattt. 4

Medaltal

aaaaaa

eeeeeee

® Luku
Vandreedi
@ Luku ekki

einkunn - Gtlit og framsetning upplysinga



Siteimprove measures the health

DCI score dq Sh boq rd v ‘ Create dashboard ’ Add widget HT T MmN — Reports v ‘ Export v ‘ © Learn ‘ vee ’
Digital Certainty Index Quality Assurance Accessibility SEO
Site: Hafnarfjordur Site: Hafnarfjordur Site: Hafnarfjordur Site: Hafnarfjordur
Group: Test - Allt nema fréttir (Nyr vefur) Group: Test - Allt nema fréttir (Nyr vefur) Group: Test - Allt nema fréttir (Nyr vefur) Group: Test - Allt nema fréttir (Nyr vefur)
Score Score Score
™ Score
86.8 92.9, 80.4 /100 87.2
-0.5 +3.8 7.9 @ +2.7
Fix this issue and reach 88.0 points: Broken Fix this issue and reach 96.4 points: Broken Fix this issue and reach 82.0 points: Page Fix this issue and reach 90.2 points: HTML
links on level 1 page links on level 1 page zoom is restricted pages over 1 MB
(\/ Digital Certainty Index ' Improve score :,' (f Improve score \) Improve score )

A
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QA overview

Quality Assurance overview

Content Quality @

Score details ®

89.4/100

Content Freshness @

Securty ®

80.5 /100

100.0 /100

User Experience @

93.5 /100

Fix these Issues to improve your score

Issue

®Bmken links on level 1 page @

@ Documents in need of updating

(@ Pages thatare difficuit to read

(D) Brokenlinks on level 2 pages @

(@ Pages withlong sentences

DCl overview

DCI Overview

Quality Assurance @

See all issues

Score details @

92.9/100

Accessibility @

SEO @

80.4/100
©

87.2/100

Fix These Issues to Improve Your Score

Issue
(@ rokeniinks on level 1 page @

(D H™ML pages over 1 M8

Module

Quality Assurance

sto
(@ Pages with ow textto-code ratio sEo
(D) Pages with broken inks sE0
(@ Page zoom s restricted Accessibilty
(D) Redirect chains S0
(@ etement 105 are not uniaue Accessibility
(301 redirects se0
(@ able cell missing context Accessibilty

(@ ink missing a text ahtemative

Accessibility

See allissues

Export v

Export

Overall score ® QA score progress @
10
®
a0z e a5 an20
— Score — - Incusty benchmark (Governmen)
#h Score breakdown
Export Fixed issues Export
Poimsyoucangain  lssue Points already gained
3.50 points @ Links to unsafe domains 7.00 points
0.98p0ms () Misspellings on homepage 5.40 poins
0.90 paints @Publm\y exposed personal ID numbers. 3.00 paine
0.68 points () Frequency of new content 3.00 poins
0.60 poirts See allfixed issues

Export v ‘

help  Export

Overall score @ DCI score progress @

ocl '

.
86.8

L

05 )
oot oo omaeo steon wsoom
— Score - Incustry benchmark (Government) R Amotatons
¢k Score breakdown

. Fixed Issues .
= [coowr )
Poimsyoucangain  lssue Module Points aliady ganed
1.17 points () Pages vith slow loading time sE0 3.67 points
1.02 points (D) inks to unsate domains Quality Assurance 2.33 points
056poms | () Pages missing SsL seo 1.84 points
0.53 points (D) Misspelings on homepage Quality Assurance 1.80 points
053p0ms () Freauency of new content Quality Assurance 1.00 points
0.45 points () Publily exposed personal D numbers Quality Assurance 1.00 points
0.41 poins @\mages missing alt attributes SEO 0.67 peints
0.40 points (L) images missing width and height atributes sE0 0.67 points
0.405ms () Dynamic URL parameters seo 0.57 poims
0.34 points (D) URLs with underscores SE0 0.57 points

See all fixed issues

Find misspellings

I 0 selected ! Confim as misspelling

[ #word Speling suggestion

] hvatingarveralaun hvatningarverdlaun
o

() sjallfshekkingar sjdlfsekkingar

Timamotasamingur

[ starfmannahopinn starfsmannahdpinn
[ stangveidifélag stangaveidifélag
() fslenskukun&#2251ta islenskukunnatta
() Grendarstodvar Grenndarstoavar
[ Fidlslkyldurad Fjolskyldurad

Sverristdotiir Sverrisdattir

fyrirliggjandi

o
[ fyriliggjandi
a

gongubverandi gongupveranir

basjarstiorinar baejarstjémar

Accessibility overview

Accessibility overview

Progress towards site target @

M Level A ©

Timamétasamningur

N Level AA D

Improve your score

Fix these issues to improve your score
Issues

@ Page zoomis restricted —

@ Element IDs are not unique —

@ Table cell missing context —

@ Link missing a text alterative —

@ Color contrast does not meet minimurm requirement —

See all issues —

Needs review (1136

Misspellings

Approved words

Languages v | | Misspeling probabilty v/

e Approve word

 How to find misspellings

@ Export

s la]

Decision for site Language < Firstdetected ~ Misspelling probability 4 pages
Icelandic 9/2/2023 . v
Icelandic 9/6/2023 3 v
Icelandic. 9/2/2023 3 v
Icelandic 9/2/2023 3 58V
lcelandic 9/2/2023 3 v
Icelandic 9/2/2023 High . 67v
Icelandic 9/6/2023 v
Icelandic 9/6/2023 v
Icelandic 9/6/2023 v
Icelandic 9/2/2023 v
Icelandic 9/2/2023 v
Icelandic. 9/2/2023 v
@ site target: ICNIEYN © Edit site target
Accessibility score @ Score history @
87.7/100 100
7@71 /100 W Accessibility :U
80.4 /100 2
790 T memm v emvnz  vmaw s
— Score ~ - Industry benchmark (Government)
+h Score breakdown —
@ lssues @® Potential issues [
tssue locaton: [ Allpage sectons v |
Resolved issues
Occurtences  Points you can gain Resolved issues Occurtences  Points already gained
644 1.58 points. @ Page missing a title — 644 1.58 points
12257 1.23 points. @ some roles are invalid — 3373 1.58 points
231 1.19 points. @ Button missing a text alternative — 3328 1.58 points
664 1.02 points. @ Visible label and accessible name do not match — 1 1.58 points
1924 0.90 points. @ Required ARIA attribute is missing — 2851 1.58 points

See all resolved issues —

[
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hasverndarstyrkir \Q/

CAueg’singar (1 )> (Augb’/singar Fréttir (2)> (Fréttir (2745)>
hard for users CDRCED

Fristundastyrkur
* Feedback from users (Content
helprI) wdas more negCIVITe In Fristundastyrkur...Hafnarfjoraur styrkir iprotta- og témstundastarf barna 6—18 dra um 4.500 kr. @ manuai.... og
the beginning (Users hate tomstundafélagi er haegt ad velja ad nyta fristundastyrk gegnum Sportabler hja vidkomandi félagi
change) bjénusta > Skélar og b
jonusta > 6lar og born
 Site search (Cludo) has had ,

. . bR SIDUR SEM P ——
prObIems Wlth The |ce|qnd|c FENGUMESTA, Sida Jakvaed Neikvaed Grand total
language. Search results were ENDURGJOF A . 1o
too wide, partial results and ARSINS S o
users showed their o 0
disqppoin’rmenf. Our main focus R " » o
for Improvement Starfsfolk 10 36 46

. . innuskélinn 43
* Constantly reviewing and e - b
. . " Nytt sorpflokkunarkerfi 27 11 38
improving the new site
Sundlaugar 21 16 37
* OQur analytical and search Sorphirda : = 3
tools essential in that respect Vinnutiii o timabi 2 . i
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What have we learned?

* Investing time and resources in crunching site search data and
analytical data in general shows its worth

* We couldn‘t have done without investing in the best tools
available on the market

* Changes are hard. Senior users have more problems with the

new site. Majority of users, especially younger people like
the new design

* Building a new site is tough and a never ending task!
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