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Acting sustainable 
can be difficult.



„We stopped seeing sustainability 
and labor rights as a risk and 

burden and instead as a source of 
innovation. If you flip it to be about 
an innovation opportunity, people 
step into that space with less fear.”

Hannah Jones  
Nike’s VP of Innovation Accelerator and former Chief Sustainability Officer



Instead of doing another manifesto we 
need a practical toolset, that each of us can 
use and take into action. 

Kapitelname

Digital Sustainability Trailblazer
Founder of the „SUX Network“

Thorsten Jonas

Web:
Web:
Insta:

sustainableuxnetwork.com
thorstenjonas.com
@dolbydigger 

http://sustainableuxnetwork.com
http://thorstenjonas.com


sustainableuxnetwork.com

18.-19./09/2023

SUX Keynote & Workshop at Webdagen 2023 in 
Nyborg, Denmark

09/11/2023

SUX Keynote at World Usability Day Switzerland 
in Rapperswill, Switzerland

23.-24./10/2023

SUX Workshop at Future of Industrial Usability 
in Würzburg, Germany

07/11/2023

SUX Talk at Boye 23 Conference 
in Aarhus, Denmark

You want to SUX for your conference or 
event? Feel free to contact us.

http://sustainableuxnetwork.com


Making sustainability 
Default in all product-
design processes.



sustainableuxnetwork.com

ThiV WoolkiW ZaV cUeaWed in 2021 foU Whe co- cUeaWionb
VeVVionV of Whe SXVWainable UX ManifeVWo commXniW\b
(SUX).

ThiV WoolkiW offeUV a meWhodical fUameZoUkbCan KnoZ,b
Can Do & ShoXld Do*band iV XVed Wo ˋnd Za\V Wob
inWegUaWe VXVWainable YalXeV inWo Whe ZoUk of UXb
deVigneUV.

The aSSUoach of WhiV WoolkiW iV Wo focXV on Whe UNb
SXVWainable DeYeloSmenW GoalV in oUdeU Wo make ab
conWUibXWion aV a deVigneU.

WhR iV WhiV WRRlkiW fRU?
The SUX ToolkiW iV foU eYeU\ deVign Weam oU commXniW\b
Zho ZanW Wo deYeloS Za\V, ideaV, and VolXWionV Wo acWb
moUe VXVWainabl\ in WheiU da\- Wo- da\ ZoUk.

HRZ WR XVe Whe WRRlkiW?
HoZ \oX can XVe Whe WoolkiW iV e[Slained VWeS b\ VWeSb
heUe.

Read\? LeW'V gR! :)

*inVSiUed b\ Wei eW al. (2019)

SUX bUand idenWiW\ & deVignb
b\bIVabel PeWWinaWo

AdaSWed fUameZoUk & SUX WoolkiWb
b\bAlice MaUkmann

Find cRmmRn gURXnd andb
XndeUVWanding Rf Whe SDG inb

UelaWiRn WR UX DeVign

BXild a knRZledge baVe

... cRnWinXe RYeU Wime

LRRk inWR cXUUenW SUacWice & ˋndb
SRWenWial RSSRUWXniWieV WR aWWack

IdeaWe fRU VRlXWiRnV WR inclXdeb
Whe VXVWainable YalXe inWR Wheb

deVign SURceVV

... cRnWinXe RYeU Wime

Find Whe UX DeVign gRal in Wheb
VelecWed SDG?

CUeaWe a UX DeVign YiViRn

ReeYalXaWe Whe YiViRn RYeUb
Wime

Find a cRmmRnb
XndeUVWanding Rf Whe SDG &b

cUeaWe a knRZledge- baVe

CAN KNOW

Find Whe UX GRal in Whe SDG,b
fRUmXlaWe Whe ˋUVW ViViRn

SHOULD DO

Anal\Ve Whe cXUUenW deVignb
SUacWice VWeS b\ VWeS & ˋndb
RSSRUWXniWieV WR inWegUaWeb

VXVWainabiliW\ YalXeV

CAN DO

ChRVe an RSSRUWXniW\,
ideaWe & deYelRS VRlXWiRnV

CAN DO
CRnWinXe bXilding XS Wheb

knRZledge baVe

CAN KNOW

ReYiViW Whe YiViRn

SHOULD DO
PUeVenW ideaV & VRlXWiRnVb

WR Whe Weam

CAN DO

ReYiViW Whe YiViRn

SHOULD DO

HK, PKEG VQ OGGV [QWА
I'O ANKEG aPF I YKNN JGNR [QWǣ

RTGRaTG [QWT EQ- ETGaVKQPǣ
UGUUKQP

I'NN IKXG [QW a HGY VKRU aPFǣ
VTKEMU VQ OaMG [QWT UGUUKQP aǣ

UWEEGUU.

FQT O[ GZaORNGU, I YKNNǣ
WUG SDG 5 GGPFGT GSWaNKV[

YoX ZanW Wo leaUn moUe aboXW Whe SXVWainable UX ManifeVWo?b
ViViW oXU ZebViWe & folloZ XV:

FaciliWaWedbb\
ThRUVWen JRnaV,bIVabel PeWWinaWR,bBaYR LRdeZ\ck[,bChUiVb
SWaUk,bHelle MaUWenVb&bUX CRSenhagen,bAlice MaUkmann

hellR@VXVWainableX[manifeVWR.cRm
E- Mail

We XVe oXU Slack commXniW\ Wo ZoUk WogeWheU, bXW alVo Wob
VhaUe gUeaW UeVVoXUceV, aUWicleV, eYenWV, eWc. UegaUdingb
VXVWainabiliW\.

JRin Rn Slack

FoU Whe VeVVion, \oX need aW leaVW one modeUaWoU

IW makeV VenVe Wo caUU\ oXW Whe co- cUeaWion VeVVionb
ZiWh 4 oU moUe SaUWiciSanWV

The lengWh of Whe VeVVionV iV aSSUo[. 1 1/2hb
deSending on Whe Vi]e of Whe Weam and \oXUb
SeUVonal adjXVWmenWV

BWV FQP'V HQTIGV VQǣ
RNaP a bTGaM

FiUVW, \oX agUee ZiWh \oXU Weam Zhich SDG \oXb
ZanW Wo ZoUk on

In SUeSaUaWion foU Whe VeVVion \oX aVk Wheb
SaUWiciSanWV Wo Uead Whe VelecWed SDG

AVk Whe SaUWiciSanWV Wo bUing an e[amSle of ab
digiWal SUodXcW oU VeUYice in Zhich Whe VelecWedb
SDG Sla\V a Uole (WhiV can be SoViWiYe oUb
negaWiYe)

YoX can alVo SoinW oXW, if Whe SaUWiciSanWVb
alUead\ knoZ oWheU UeVoXUceV aboXW Whe WoSic,b
VXch aV aUWicleV oU bookV, bUing Whem ZiWhb
Whem aV Zell

SelecW one of Whe Uecommended goalVb
WhaW \oX ZanW Wo Wackle!

A co- cUeaWion VeVVion VhoXld alZa\V haYe anb
agenda Vo WhaW Whe SaUWiciSanWV knoZ ZhaW Wob
e[SecW

We haYe alUead\ SUeSaUed VomeWhing foU WhaW

The agenda iV foUmXlaWed foU Whe acWiYiWieV ofb
WhiV WoolkiW. YoX can of coXUVe, adjXVW iW aV \oXb
like

SWaUWing ZiWh an ice- bUeakeU iV alZa\V good. IW helSV Wo ZaUm XS Wheb
SaUWiciSanWV Wo feel comfoUWable in inWeUacWion ZiWh each oWheU.

ChooVe an ice- bUeakeU WhaW WhemaWicall\ ˋWV \oXU VelecWed SDG. AVk ab
VimSle TXeVWion WhaW Zill lead Whe SaUWiciSanWV Wo UeYeal VomeWhingb
SeUVonal aboXW WhemVelYeV.

E[Slain Whe WaVk
SeW Whe WimeU foU 3 min.
GiYe eYeU\ SaUWiciSanW 1 min. Wo inWUodXce WhemVelYeV
BUing a VhoUW cUiWical diVcXVVion/TXeVWion (UelaWed Wo Wheb
ice- bUeakeU anVZeUV)

HRZ WR dR iW

When \RX ZeUe liWWle, ZhR ZaVb
\RXU faYRUiWe VXSeU heUR and Zh\?

Name
PURnRXn \RX SUefeU (RSWiRnal)
ShRUW SURfeVViRnal backgURXnd

MarWinSWe΍ano Sarah TereVa

HGTG YG JaXG aPǣ
GZaORNG QH VJG SDGǣ
5ǣGGPFGT QWaNKV[

IN THIS EXAMPLE,ǣ
PaTVKEKRaPVU UJQWNFǣ

EJQQUG VJGKT UWRGT JGTQǣ
aPF VJGP GZRNaKP YJ[

WG aUUWOG VJaV OaP[ QHǣ
VJG UWRGT JGTQGU aTGǣ
OaNG aPF VJGP RWV VJaVǣ

WR HQT FKUEWUUKQP

Sarah
- She / her

- UX SWraWeg\
- Sailer Moon

TereVa
- She / her

- Vpiderman
- UΖ DeVign

MarWin
- UXb

deVigner
- Von gokX

SWe΍ano
- He / him

b- UXb
ReVearcher
- HercXleV

GKXG RaTVKEKRaPVU aǣ
NKOKVGF aOQWPV QHǣ

VKOG. UUG OKTQ'U VKOGTǣ
HWPEVKQP HQT VJKU

NQY [QWА

When \RX ZeUe liWWle, ZhR ZaVb
\RXU faYRUiWe VXSeU heUR and Zh\?

Name
PURnRXn \RX SUefeU (RSWiRnal)
ShRUW SURfeVViRnal backgURXnd

Tell XV ...

Pick a VWick\ nRWe cRlRUb
fRU Whe ZhRle ZRUkVhRS

+ +
The acWiYiW\ on Whe lefW Vide of Whe WemSlaWe iV a VhoUWb
bUainVWoUming VeVVion. The SaUWiciSanWV VhoXld ZUiWeb
doZn WheiU WhoXghWV and feelingV aboXW Whe WoSic of Wheb
SDG.

On Whe UighW Vide of Whe SaUWiciSanW VhoXld Whink aboXWb
Whe UelaWion Wo UX deVign.

AVk Whe SaUWiciSanWV Wo anVZeU Whe TXeVWion on Whe lefW Videb
of Whe WemSlaWe
SeW Whe WimeU foU 3 min.
GiYe each SaUWiciSanW 1 min. Wo SUeVenW WheiU WhoXghWV

AVk Whe SaUWiciSanWV Wo comSleWe Whe VenWence on Whe UighWb
Vide of Whe WemSlaWe
SeW Whe WimeU foU 3 min.
GiYe each SaUWiciSanW 1 min. Wo SUeVenW WheiU WhoXghWV

HRZ WR dR iW

WhaW aUe \RXU WhRXghWV Zhen \RXb
Whink abRXWbgendeU eTXaliW\?

The ˋUVW Whing I Whink aboXW / Zhen iW comeV Wob
gendeU eTXaliW\ iV ...

The laVW Whing I leaUned / Uead / heaUd aboXWb
gendeU eTXaliW\ iV ...

FoU me,bgendeU eTXaliW\bmeanV ...

The beVW e[amSle ofbgendeU eTXaliW\ foU me iV ...

GendeU eTXaliW\ iV imSoUWanW becaXVe ...

I alZa\V aVVociaWebgendeU eTXaliW\ ZiWh ...

We need a Zorld inb
Zhich people areb
WreaWed eqXall\b
regardleVV ofb

gender, origin orb
Vocial circXmVWanceV

GenderVb
are VWill noWb

WreaWedb
eqXall\

genderb
eqXaliW\ mXVWb
be eVWabliVhedb
aW man\ leYelVb
in oXr VocieW\

EqXal righWV,b
WreaWmenW andb
WreaWmenW forb

all genderV

Where iV liWWleb
genderb

eqXaliW\ aWb
Whe momenW

OSWiRnal: YRX can add image Zhich VXSSRUWV \RXU WhRXghWV.

Tell XV ...

Pick a VWick\ nRWe cRlRUb
fRU Whe ZhRle ZRUkVhRS

... Ze creaWeb
prodXcWV WhaW canb

direcW hXmanb
behaYior Wo Wheb
poViWiYe or Wheb

negaWiYe

... Ze ZanWb
a good UXb

for allb
genderV

... Wechnolog\b
commXnicaWeV ZiWh Wheb
XVer Yia Whe fronWend. ΖWb
can commXnicaWe Zellb

or badl\. ΖWV Whe UXb
DeVignerV reVonVibiliW\

... people can beb
e[clXdedb

WhroXgh deVign.b
ΖnclXViYe deVign!

PleaVe cRmSleWe Whe VenWence:

The gRal RfbgendeU eTXaliW\ iVb
UelaWed WR UX DeVign becaXVe ...

WhaW aUe \RXU WhRXghWV Zhen \RXb
Whink abRXWb\RXU SDG?

SXSSRUWiYe beginningV Rf VenWenceV WhaW \RX can bXW dRn'W haYe WR XVe:

The ˋUVW Whing I Whink aboXW / Zhen iW comeVb
Wob[\oXU SDG] iV ...

The laVW Whing I leaUned / Uead / heaUd aboXWb
[\oXU SDG] iV ...

FoU me,b[\oXU SDG]bmeanV ...

The beVW e[amSle ofb[\oXU SDG] foU me iV ...

[\oXU SDG] iV imSoUWanW becaXVe ...

I alZa\V aVVociaWeb[\oXU SDG] ZiWh ...

OSWiRnal: YRX can add image Zhich VXSSRUWV \RXU WhRXghWV.

PleaVe cRmSleWe Whe VenWence:

The gRal Rfb[\RXU SDG] iV UelaWedb
WR UX DeVign becaXVe ...

SXSSRUWiYe beginningV Rf VenWenceV WhaW \RX can bXW dRn'W haYe WR XVe:

YRXU SDG

ThiV acWiYiW\ iV aboXW bXilding a knoZledge baVe aUoXndb
Whe SDG WoSic ZiWh Whe SaUWiciSanWV.

In Whe ˋUVW Wable,bDigiWal PUodXcWV and SeUYiceV,bWheb
SaUWiciSanWV haYe Wo caWegoUiVe Whe e[amSleV Whe\ haYeb
bUoXghW ZiWh Whem
If Whe SaUWiciSanWV knoZ SXblicaWionV on Whe WoSic (inb
WeUmV of deVign), Whe\ can add Whem Wo Whe Vecond Wableb
PXblicaWionV
SeW Whe WimeU foU 3 minXWeV
GiYe each SaUWiciSanW 1 minXWe Wo SUeVenW Whe e[amSle

In Whe Vecond acWiYiW\, Whe SaUWiciSanWV haYe Wo collecWb
imSoUWanW WeUmV UelaWed Wo Whe WoSic of Whe SDG
SeW Whe WimeU foU 3 minXWeV
GiYe each SaUWiciSanW 1 minXWe Wo SUeVenW Whe e[amSle

HRZ WR dR iW

E[ample CollecWion

29.04.2021

AiUbnb dReV nRW aVVign a gendeU idenWiW\ WRb
WheiU XVeUV. The\ cRnVideU Whe gendeU Rfb
indiYidXalV WR be ZhaW Whe\ idenWif\ and/RUb
deVignaWe Rn WheiU XVeU SURˋleV, and Whe\b
e[SecW Whe AiUbnb cRmmXniW\ WR dR Wheb
Vame.

AiUbnbTUaYel

22.04.2021
One Rf Whe main chaUacWeU iV TUanV, Ueall\b
gendeU VenViWiYe game

Tell Me Wh\Game

22.04.2021

22.04.2021

LeaUn hRZ WR XVe UighW SURnRXnV, a lRW Rfb
Whem I neYeU heaUd befRUe

PURnRXnVEdXcaWiRn

Online VhRSV aUe RfWen diYided beWZeenb
men and ZRmen, bXW VRme ZRXld like WRb
bX\ clRWhing WhaW iV nRW VWeUeRW\Sical

E.g ZalandRE- cRmmeUce
FaVhiRn

Pink PURgUamming iV a nRn- SURˋWb
RUgani]aWiRn WhaW RUgani]eV cRde eYenWV fRUb
Whe female, WUanVgendeU, and nRn- binaU\b
cRmmXniWieV.

PinkPURgUamming
- LeanIn CiUcleV

EdXcaWiRn

FacebRRk inclXded Whe RSWiRn WR chRVeb
diffeUenW W\SeV Rf gendeU and Whe SUefeUUedb
SURnRXn 22.04.2021

facebRRk.de
FacebRRkV

GendeU VeWWingV
SRcial media

DaWe / SRXUce / LinkWh\ iV iW a SRViWiYe / negaWiYeb
e[amSle?

PRViWiYe /b
NegaWiYe

PicWXUeName / TiWleCaWegRU\

22.04.2021
hWWSV://ZZZ.Sink
SURgUamming.Ve/

 en.]alando.de

ZALANDO _ High SWUeeWWR High EQd FaVhiRQOQOiQeShop Whe laWeVW faVhion & VhoeV online _Free DeliYer\ & ReWXrnV on ALL orderV _OYer 1,900 BrandV Ȃ neZ prodXcWV eYer\da\!

 pronoXnV.minXV18.org.aX

PURQRXQV / MiQXV18

 gameranW.comTeOO Me Wh\ PRUWUa\VTUaQV ChaUacWeUV iQHeaOWhieU Wa\ ThaQ TheLaVW Rf UV 2ThoXgh The LaVW of UV 2 haV WranVrepreVenWaWion, Whe game'V proWra\al ofWhe characWer iV noW aV healWh\ aV WheWranV characWer in Tell Me Wh\.

 ZZZ.airbnb.co.Xk

NRQdiVcUiPiQaWiRQPROic\ - AiUbQb HeOSCeQWUe

E.g ZebViWeV, mobile/Yoice/ WY aSSV, IoT, AI, AR, VR, MR, oWheU VofWZaUe, ...

E[ample pXblicaWionV

"The\ are not edge cases. The\ areb
human beings, and we owe them ourb

best work.ȋ
good examples how not to design

Wh\ dR \RX UecRmmend iW?

Shows how design can have ab
negative impactb

22.04.2021
facebook.deb\ Mike MonteriobRuined b\ Designb

WheUe can I ˋnd iW? LInk,b
daWe

WhaW iW iV abRXW?AXWhRUTiWle
Gender
The Vociall\ conVWrXcWedb
characWeriVWicV WhaW a perVon iV giYenb
b\ VocieW\, VXch aV normV, behaYioXrVb
and relaWionVhipV. MoVW VocieWieVb
deȴne gender aV binar\, Zhere ab
perVon iV eiWher a man or Zoman.b
HoZeYer, oXr gender iV irreVpecWiYe ofb
ZheWher a perVon iV born male orb
female.

Gender SWereoW\pe
PreconceiYed ideaV of ZhaW Zomen andb
menȇV aWWribXWeV, characWeriVWicV andb
roleV VhoXld be baVed on Wheir gender

Gender Bias
AcWionV or WhoXghWV WhaW are prejXdicedb
(conVcioXVl\ or XnconVcioXVl\) becaXVeb
of preconceiYed ideaV of ZhaW Zomenb
and menȇV aWWribXWeV, characWeriVWicVb
and roleV VhoXld be baVed on Wheirb
gender.

Se[ism
AWWiWXdeV and acWionV WhaW diVcriminaWeb
againVW people baVed Volel\ on Wheirb
gender

Gender AZare
AbiliW\ Wo YieZ hoZ VocieW\ aVVignVb
gender roleV and relaWionVhipV and Wheb
abiliW\ Wo XnderVWand Whe e΍ecWV WhiVb
haV. RelaWed WermV: gender VenViWiYe

Gender Balanced LangXages
LangXage WhaW iV noW gender Vpeciȴcb
and Zhich conViderV people inb
general, ZiWh no reference Wo Zomenb
and men or aW leaVW eqXiWableb
repreVenWaWion of Zomen and men.

RelaWed WermV: gender fair langXage,b
gender neXWral langXage

Gender Norms
The eVWabliVhed gender binar\ inb
VocieWieV WhaW deȴneV Whe gender of ab
perVon aV a man if he iV born male or ab
Zoman if Vhe iV born male. PerVonVb
Zho do noW ȴW Whe gender normV areb
ofWen diVcriminaWed againVW andb
VWigmaWiVed.

Gender ΖdenWiW\
Gender idenWiW\ iV each perVonȇVb
inWernal and indiYidXal e[perience ofb
gender. ΖW iV Wheir VenVe of being ab
Zoman, a man, boWh, neiWher, orb
an\Zhere along Whe gender VpecWrXm.b
A perVonȇV gender idenWiW\ ma\ be Wheb
Vame aV or di΍erenW from Wheir Ve[ aWb
birWh.

Se[Xal orienWaWion
Se[Xal orienWaWion iV inWerperVonal: Whob
Ze are ph\Vicall\, emoWionall\ and/orb
romanWicall\ aWWracWed Wo.

Se[ assign aW birWh
The Ve[ (male or female) aVVigned Wo ab
child aW birWh, moVW ofWen baVed on Wheb
child'V e[Wernal anaWom\. AlVo referredb
Wo aV birWh Ve[, naWal Ve[, biological Ve[,b
or Ve[.

Non- Binar\
MoVW people Ȃ inclXding moVWb
WranVgender people Ȃ are born eiWherb
male or female. BXW Vome peopleb
donȇW neaWl\ ȴW inWo Whe caWegorieV ofb
Ȇmanȇ or ȆZomanȇ, or Ȇmaleȇ orb
Ȇfemaleȇ. For e[ample, Vome peopleb
haYe a gender WhaW blendV elemenWVb
of being a man or a Zoman, or ab
gender WhaW iV di΍erenW Whan eiWherb
male or female. Some people donȇWb
idenWif\ ZiWh an\ gender. Someb
peopleȇV gender changeV oYer Wime.b
RelaWed WermV: WranV, WranVgender

Transgender
DeVcribeV a perVon ZhoVe genderb
idenWiW\ and aVVigned Ve[ aW birWh dob
noW correVpond. AlVo XVed aV anb
Xmbrella Werm Wo inclXde genderb
idenWiWieV oXWVide of male and female.b
SomeWimeV abbreYiaWed aV WranV.

Cisgender
CiVgender iV Whe Werm XVed for peopleb
ZhoVe gender idenWiW\ maWcheV Wheirb
Ve[ aW birWh. For e[ample, a perVonb
Zho idenWiȴeV aV a Zoman and ZaVb
born female. ThiV Werm iV XVed aV anb
oppoViWe Wo WranVgender.

Gender non- conformingb
DeVcribeV a gender e[preVVion WhaWb
di΍erV from a giYen VocieW\ȇV normV forb
maleV and femaleV.

HeWeronormaWiYiW\
The aVVXmpWion WhaW eYer\one iVb
heWeroVe[Xal, and WhaW heWeroVe[XaliW\b
iV VXperior Wo all oWher Ve[XaliWieV.

The\/Whem (pronoXn seW)
GrammaWicall\ accepWed gender- neXWralb
VingXlar pronoXn VeW according Wo man\b
VW\le- gXideV inclXding Merriam WebVWerb
and AVVociaWed PreVV.

Trans Zoman/ Wransgenderb
Zoman/male- Wo- female (MTF)
A WranVgender perVon ZhoVe genderb
idenWiW\ iV female ma\ XVe WheVe WermVb
Wo deVcribe WhemVelYeV. Some Zill jXVWb
XVe Whe Werm Zoman.

CSllecX iQTSVXaRX TeVQW Sf XhiW XSTic

Add Whe WeUm, a VhoUW deˋniWion and Whe link of \oXU VoXUce.

DigiWal PURdXcWV and VeUYiceV PXblicaWiRnV

E.g BookV, aUWicleV, UeVeaUch,...

CRllecW imSRUWanW TeUmV Rf WhiV WRSic

Add Whe WeUm, a VhoUW deˋniWion and Whe link of \oXU VoXUce.

DigiWal PURdXcWV and VeUYiceV PXblicaWiRnV

E.g BookV, aUWicleV, UeVeaUch,...

E[ample CollecWion

[GiYe one e[ample, Vob
WhaW Whe parWicipanW Veeb

hoZ iW ZorkV]

[GiYe one e[ample, Vob
WhaW Whe parWicipanW Veeb

hoZ iW ZorkV]

DaWe / SRXUce / LinkWh\ iV iW a SRViWiYe/negaWiYeb
e[amSle?

PRViWiYe /b
NegaWiYe

PicWXUeName / TiWleCaWegRU\

E[ample pXblicaWionV

[GiYe one e[amSle, Vo WhaWb
Whe SaUWiciSanW Vee hoZ iWb

ZoUkV]

Wh\ dR \RX UecRmmend iW? WheUe can I ˋnd iW? LInk,b
daWe

WhaW iW iV abRXW?AXWhRUTiWle

E.g ZebViWeV, mobile/Yoice/ WY aSSV, IoT, AI, AR, VR, MR, oWheU VofWZaUe, ...

E[amSle WeUm
DeˋniWion / DeVcUiSWion

[GiYe one e[amSle, Vo WhaW Wheb
SaUWiciSanW Vee hoZ iW ZoUkV]

TeUm
DeˋniWion / DeVcUiSWion

TeUm
DeˋniWion / DeVcUiSWion

TeUm
DeˋniWion / DeVcUiSWion

TeUm
DeˋniWion / DeVcUiSWion

TeUm
DeˋniWion / DeVcUiSWion

TeUm
DeˋniWion / DeVcUiSWion

TeUm
DeˋniWion / DeVcUiSWion

TJG ITGGP aPF VJG TGFǣ
EQNQT UJQY KH aP GZaORNGǣ
KU RQUKVKXG QT PGIaVKXG

FKNN KP VJG VabNGU YKVJ a HGYǣ
GZaORNGU UQ VJaV VJGǣ

RaTVKEKRaPVU EaP UGG JQY KVǣ
YQTMU

DQP'V YQTT[ KH VJGǣ
MPQYNGFIG- baUG FQGUP'V IGVǣ
VJaV GZVGPUKXG aV HKTUV.

YQW EaP GZRaPF KV KP VJGǣ
EQWTUG QH VJG HWTVJGTǣ

UGUUKQPU.

TR UeachbgendeU- eTXaliW\b in digiWal SURdXcWV, Ze haYe WRb
... (Whink / cRnVideU / XndeUVWand / ...

IW iV imSRUWanW WR deVignbgendeU- eTXal /- VenViWiYebdigiWalb
SURdXcWV becaXVe ...

The UX YiViRn RfbGendeU ETXaliW\

PleaVe CRmSleWe Whe VenWence..

In RUdeU WR deVignbgendeU- eTXal /- VenViWiYe digiWalb
SURdXcWV, Ze haYe WR ... (dR / make / imSlemenW / cUeaWe /b
...).

..Wechnolog\ iV cXrrenWl\b
Vhaping Whe \oXngerb

generaWionV and Ze haYeb
Whe reVponVibiliW\ Wob

edXcaWe Whem ZiWhin eYer\b
ȴeld, inclXding deVign

...Ζ ZanW Wo liYeb
in a Zorld inb

Zhich allb
people areb

WreaWed eqXall\

... Ze can nob
longer WoleraWeb
diVcriminaWion

... Ze don'Wb
ZanW Wob
e[clXdeb
an\one

... conViderb
imager\,b
langXage,b

colorV, formV,b
eWc

... implemenW neZb
ZorkȵoZV, creaWeb
neZ gXidelineV,b
creaWe Vpace forb

diVcXVVion

...XnderVWand WhaW oXrb
VocieW\ iV folloZing VWillb

Zrong aVVXmpWionV,b
and WhaW WheVe are nob

longer alloZed Wo haYeb
a place in neZb
WechnologieV

... XnderVWand Zhereb
Where iV gender- 

ineqXaliW\ and Zeb
VhoXld driYe inWo Wheb
direcWion of gender- 
eqXaliW\ Wo Whe neZb

"normal".

... implemenW neZb
ZorkȵoZV, creaWeb
neZ gXidelineV,b
creaWe Vpace forb

diVcXVVion

...XpdaWe oXrb
deVign proceVVb

WoZardVb
inclXding allb

genderV

...creaWe Vafeb
digiWal placeV,b

Zhereb
eYer\bod\ iVb

eqXal b\ deVign.

... Wo Zorkb
in diYerVeb

WeamV

...bbecaXVe Zeb
haYe Wo diVcardb

old VWigmaWa andb
Ze VhoXldn'W o΍erb
a place for Whemb

in digiWal prodXcWV

Ze need Wob
diV- eVWabliVhb

oldb
mindVeWV

...nobod\b
VhoXld feelb
forgoWWen

... Ze careb
for eqXaliW\b

in oXrb
VocieW\

... inclXde ab
diYerVe XVerb
groXp in oXrb
reVearch &b

WeVWing

DGRGPFKPI QP [QWT EJQUGPǣ
SDG, [QW Oa[ JaXG VQ aFLWUVǣ

VJG bGIKPPKPI QH VJGǣ
UGPVGPEGU a NKVVNG

TJG OGVJQF KU KPURKTGF b[ SKOQPǣ
SKPGM'U GQNFGP CKTENG, VQǣ

aPUYGT VJG SWGUVKQPUǣYJ[, JQY &ǣ
YJaV.

ThiV acWiYiW\ iV aboXW deˋning Whe UXD YiVion foU Wheb
VelecWed SDG. UVing a cUeaWiYe ZUiWing WaVk, WhUeeb
VenWenceV aUe foUmXlaWed.

AVk Whe SaUWiciSanWV Wo comSleWe Whe VenWenceV
SeW Whe WimeU foU 5 min.
GiYe each SaUWiciSanW 1 min. Wo SUeVenW WheiU YiVion

HRZ WR dR iW

5 QiR

TR Ueachb[InVeUW \RXU SDG]b in digiWal SURdXcWV, Ze haYeb
WR ... (Whink / cRnVideU / XndeUVWand / ...

IW iV imSRUWanW WR deVign fRUb[InVeUW \RXU SDG] becaXVe ...

The UX YiViRn Rfb[InVeUW \RXU SDG]

PleaVe CRmSleWe Whe VenWence..

In RUdeU WR deVign fRUb[InVeUW \RXU SDG] , Ze haYe WR ...b
(dR / make / imSlemenW / cUeaWe / ...).

5 QiR

TaVk 1: TRXch Whe WRSic

eaV\ difˋcXlW

fXn bRUing

imSRUWanW XnneceVVaU\

PleaVe Wake \oXU coloU and Vlide iW onWo Whe VcalaUV.

I like...

PleaVe comSleWe Whe VenWenceV foU fXUWheU feedback of WhiV WaVk.

I ZiVh...

WhaW if...

TaVk 2: BXild a knRZledge baVe TaVk 3: LeW'V cUeaWe a YiViRn

eaV\ difˋcXlW

fXn bRUing

imSRUWanW XnneceVVaU\

PleaVe Wake \oXU coloU and Vlide iW onWo Whe VcalaUV.

I like...

PleaVe comSleWe Whe VenWenceV foU fXUWheU feedback of WhiV WaVk.

I ZiVh...

WhaW if...

eaV\ difˋcXlW

fXn bRUing

imSRUWanW XnneceVVaU\

PleaVe Wake \oXU coloU and Vlide iW onWo Whe VcalaUV.

I like...

PleaVe comSleWe Whe VenWenceV foU fXUWheU feedback of WhiV WaVk.

I ZiVh...

WhaW if...

TaVk 1: TRXch Whe WRSic

eaV\ difˋcXlW

fXn bRUing

imSRUWanW XnneceVVaU\

PleaVe Wake \oXU coloU and Vlide iW onWo Whe VcalaUV.

...Wheb
connecWionb

from Wheb
SDG Wo UX

' likeJJJ

PleaVe comSleWe Whe VenWenceV foU fXUWheU feedback of WhiV WaVk.

... Ze coXldb
Walk longerb
aboXW Wheb

relaWion Wo UX

' �i�hJJJ

5ha� ifJJJ

TaVk 2: BXild a knRZledge baVe TaVk 3: LeW'V cUeaWe a YiViRn

eas\ diɝcXlt

fXn boring

important Xnnecessar\

PleaVe Wake \oXU coloU and Vlide iW onWo Whe VcalaUV.

... WhaW Ζb
learnedb

VomeWhingb
neZ

' likeJJJ

PleaVe comSleWe Whe VenWenceV foU fXUWheU feedback of WhiV WaVk.

... Ze coXldb
collecW moreb

bookV orb
arWicleV

' �i�hJJJ

..Ze bringb
ne[W Wimeb

moreb
e[ampleV?

5ha� ifJJJ

eaV\ difˋcXlW

fXn bRUing

imSRUWanW XnneceVVaU\

PleaVe Wake \oXU coloU and Vlide iW onWo Whe VcalaUV.

..oXrb
YiVion

' likeJJJ

PleaVe comSleWe Whe VenWenceV foU fXUWheU feedback of WhiV WaVk.

' �i�hJJJ

5ha� ifJJJ

IH [QW YaPV VQ MPQY OQTGǣ
abQWV VJG HGGFbaEM OGVJQFǣ
I NKMG, I YKUJ, WJaV KH,ǣ

[QW EaP HKPF KV JGTG

The laVW SaUW of Whe VeVVion conWainV a feedback Wool inb
Zhich Whe SaUWiciSanWV can UaWe all acWiYiWieV of Whe VeVVion,b
add addiWional feedback oU inVSiUaWion.

AVk Whe SaUWiciSanWV Wo VeW Whe ciUcleV ZiWh WheiU VWick\b
noWe coloU on Whe Uange of Whe VlideUV
If Whe SaUWiciSanW ZanW Wo add fXUWheU feedback, Whe\ canb
add Whem on Whe VWick\ noWeV
SeW Whe WimeU foU 5 minXWeV
GiYe each SaUWiciSanW 1 minXWe Wo Va\ VomeWhing aboXWb
WheiU feedback

HRZ WR dR iW

5 QiR
3 min3 min 3 min 3 min

5 QiR

In WhiV diaU\ \oX Zill obVeUYe \oXUVelf aW ZoUk foU Whe ne[W 2 da\V.b
The aim iV Wo idenWif\ SoVVible ZoUk ViWXaWionV oU WaVkV in Zhichb
\oX ma\ haYe come inWo conWacW ZiWh Whe WoSic ofbGendeU ETXaliW\.

JXVW Wake a feZ minXWeV afWeU \oXU ZoUk oU in Whe eYening Wo UeˌecWb
on \oXU da\.

Of coXUVe, \oX don'W haYe Wo go inWo deWailV of \oXU UeVSecWiYeb
SUojecW oU cXVWomeU, bXW jXVW deVcUibe ZhaW iW ZaV baVicall\ aboXW.

HoZ do \oX feel Zhen \oX Whink aboXW gendeU eTXaliW\ and \oXUb
ZoUk aV a deVigneU? ChooVe an emoji WhaW deVcUibeV WhiV feeling andb
add \oXU WhoXghWV aV ke\ZoUdV.

WelcRme,b
WhiV iV \RXU Velf- RbVeUYaWiRn diaU\ fRU Wheb
ne[W WZR da\V ;)! E[amSle

When I look aW m\ ZoUk aV a deVigneU ZiWh "gendeUb
eTXaliW\" glaVVeV...

I feel ... Good

BecaXVe I can ofWen Wake gendeUb
eTXaliW\ YalXeV inWo accoXnW inb

m\ deVignV.

BecaXVe...

NRZ \RX

In Whe MiUo aSS VecWion \oX canb
ˋnd moUe emojiV ...

EmojiV

When I look aW m\ ZoUk aV a deVigneU ZiWh "gendeUb
eTXaliW\" glaVVeV...

I feel ... [\oXU feeling]

[\oXU ReaVon]

BecaXVe...

YoXU Emojib
UeSUeVenWing \oXUb

feeling

Go WhUoXgh \oXU dail\ ZoUk ZiWh oSen e\eV foU Whe ne[W WZo da\V, can \oXb
UecogniVe momenWV in \oXU ZoUk in Zhich \oX came inWo conWacW ZiWh Wheb
WoSic of gendeU ineTXaliW\ oU gendeU eTXaliW\?

I TXeVWion oXU daWab
collecWion

E[amSle

I'm WeVWing an aSS
I WeVWed Whe laWeVW YeUVion of oXU aSSb
and noWiced WhaW Ze aVked Whe XVeUb
foU gendeU in oXU UegiVWUaWion. I aVkedb
m\Velf ZhaW Ze aUe XVing WhiV daWab
foU and Walked Wo a colleagXe aboXWb
iW.

Add a headline & SicWXUe WhaWb
YiVXali]eV/S\mboli]eV Whe ViWXaWion oU WaVk:

DeVcUibe Whe ViWXaWion & ZhaW \oX noWiced inb
Whe ViWXaWion

Who iV inYolYed oU indiUecWl\ affecWed b\ \oXUb
obVeUYaWion and Zh\? ReSUeVenW Wheb
UelaWionVhiS XVing Whe iconV.

M\ ZoUk colleagXe Zhob
lookV inWo Whe daWabaVe

Walking ZiWh a colleage

OXU XVeUV Zho alVo don'Wb
knoZ ZhaW Whe TXeU\ iVb

XVed foU

NRZ \RX: Da\ 1

[\oXU headline of Whe ViWXaWion]

Add a headline & SicWXUe WhaWb
YiVXali]eV/V\mboli]eV Whe ViWXaWion oU WaVk:

DeVcUibe Whe ViWXaWion & ZhaW \oX noWiced inb
Whe ViWXaWion

Who iV inYolYed oU indiUecWl\ affecWed b\ \oXUb
obVeUYaWion and Zh\? ReSUeVenW Wheb
UelaWionVhiS XVing Whe iconV.

[\oXU deVcUiSWion ]

WhaW aUe \oXU WhoXghWV on WhaW?
CUeaWe a mind maS

We haYe Wo beb
YeU\ caUefXl ZiWhb
gendeU TXeUieV

BecaXVe iW iV aboXWb
YeU\ SeUVonal daWab
WhaW Ze VhoXld noWb

aVk foU ZiWhoXW UeaVon

if Ze aVk iW When Zeb
haYe Wo SUoYide allb
gendeUV aV oSWionV

Ze VhoXld UeˌecW onb
ZhaW Ze XVe Whe daWab

foU, iV iW eWhicall\b
jXVWiˋable?

Ze haYe Wo beb
WUanVSaUenW aboXWb

ZhaW haSSenV Wo Wheb
daWa in Whe fUonW end

WhaW aUe \oXU WhoXghWV on WhaW?
CUeaWe a mind maS

[\oXU main WhoXghW]

[YoXU Vecond WhoXghW ] [YoXU WhiUd WhoXghW ]

[YoXU ˋfWh WhoXghW ]
[YoXU foXUWh WhoXghW ]

Add \oXUb
SicWXUe heUe

NRZ \RX: Da\ 2

[\oXU headline of Whe ViWXaWion]

Add a headline & SicWXUe WhaWb
YiVXali]eV/V\mboli]eV Whe ViWXaWion oU WaVk:

DeVcUibe Whe ViWXaWion & ZhaW \oX noWiced inb
Whe ViWXaWion

Who iV inYolYed oU indiUecWl\ affecWed b\ \oXUb
obVeUYaWion and Zh\? ReSUeVenW Wheb
UelaWionVhiS XVing Whe iconV.

[\oXU deVcUiSWion ]

WhaW aUe \oXU WhoXghWV on WhaW?
CUeaWe a mind maS

[\oXU main WhoXghW]

[YoXU Vecond WhoXghW ] [YoXU WhiUd WhoXghW ]

[YoXU ˋfWh WhoXghW ]
[YoXU foXUWh WhoXghW ]

Add \oXUb
SicWXUe heUe

RGOKPF GXGT[QPG aIaKP VQǣ
EQPVKPWG bWKNFKPI WR VJGǣ

MPQYNGFIG- baUG

AW Whe end of \oXU ˋUVW VeVVion \oX SUeVenW Whe diaU\b
"homeZoUk" WaVk Wo Whe SaUWiciSanWV. ThiV acWiYiW\ iV ab
menWal SUeSaUaWion foU Whe ne[W co- cUeaWion VeVVion.

The SaUWiciSanWV VhoXld ˋll oXW Whe diaU\ oYeU WZo da\V
FiUVW, Whe\ VhoXld XVe emojiV Wo VhoZ hoZ Whe\ feel aboXWb
Whe WoSic in UelaWion Wo WheiU ZoUk aV a deVigneU
Then Whe\ VhoXld UecoUd ViWXaWionV in Zhich Whe\b
encoXnWeUed Whe WoSic of die SDG dXUing WheiU ZoUk
In Whe laVW VWeS Whe\ VhoXld UeˌecW on WheVe ViWXaWionV b\b
adding a SicWXUe WhaW YiVXaliVeV Whe ViWXaWion, a VhoUWb
deVcUiSWion, an illXVWUaWion ZiWh iconV WhaW VhoZ Zhichb
SaUWieV ZeUe inYolYed, and a mind maS of WheiU WhoXghWV

HRZ WR dR iW

In WhiV diaU\ \oX Zill obVeUYe \oXUVelf aW ZoUk foU Whe ne[W 2 da\V.b
The aim iV Wo idenWif\ SoVVible ZoUk ViWXaWionV oU WaVkV in Zhichb
\oX ma\ haYe come inWo conWacW ZiWh Whe WoSic of [inVeUW \oXUb
SDG].

JXVW Wake a feZ minXWeV afWeU \oXU ZoUk oU in Whe eYening Wo UeˌecWb
on \oXU da\.

Of coXUVe, \oX don'W haYe Wo go inWo deWailV of \oXU UeVSecWiYeb
SUojecW oU cXVWomeU, bXW jXVW deVcUibe ZhaW iW ZaV baVicall\ aboXW.

HoZ do \oX feel Zhen \oX Whink aboXW [inVeUW \oXU SDG] and \oXUb
ZoUk aV a deVigneU? ChooVe an emoji WhaW deVcUibeV WhiV feeling andb
add \oXU WhoXghWV aV ke\ZoUdV.

WelcRme,b
WhiV iV \RXU Velf- RbVeUYaWiRn diaU\ fRU Wheb
ne[W WZR da\V ;)! E[amSle

When I look aW m\ ZoUk in UelaWion Wo [inVeUW \oXU SDG]...

I feel ... [\oXU feeling]

[YoXU UeaVon]
BecaXVe...

NRZ \RX

In Whe MiUo aSS VecWion \oX canb
ˋnd moUe emojiV ...

EmojiV

When I look aW m\ ZoUk in UelaWion Wo [inVeUW \oXU SDG] ...

I feel ... [\oXU feeling]

[\oXU UeaVon]

BecaXVe...

YoXU Emojib
UeSUeVenWing \oXUb

feeling

Go WhUoXgh \oXU dail\ ZoUk ZiWh oSen e\eV foU Whe ne[W WZo da\V, can \oXb
UecogniVe momenWV in \oXU ZoUk in Zhich \oX came inWo conWacW ZiWh Wheb
WoSic of gendeU ineTXaliW\ oU [inVeUW \oXU SDG]?

I TXeVWion oXU daWab
collecWion

E[amSle

[\oXU e[amSle headline of Wheb
ViWXaWion] [\oXU e[amSle deVcUiSWion ]

Add a headline & SicWXUe WhaWb
YiVXali]eV/S\mboli]eV Whe ViWXaWion oU WaVk:

DeVcUibe Whe ViWXaWion & ZhaW \oX noWiced inb
Whe ViWXaWion

Who iV inYolYed oU indiUecWl\ affecWed b\ \oXUb
obVeUYaWion and Zh\? ReSUeVenW Wheb
UelaWionVhiS XVing Whe iconV.

M\ ZoUk colleagXe Zhob
lookV inWo Whe daWabaVe

Walking ZiWh a colleage

OXU XVeUV Zho alVo don'Wb
knoZ ZhaW Whe TXeU\ iVb

XVed foU

NRZ \RX: Da\ 1

[\oXU headline of Whe ViWXaWion]

Add a headline & SicWXUe WhaWb
YiVXali]eV/V\mboli]eV Whe ViWXaWion oU WaVk:

DeVcUibe Whe ViWXaWion & ZhaW \oX noWiced inb
Whe ViWXaWion

Who iV inYolYed oU indiUecWl\ affecWed b\ \oXUb
obVeUYaWion and Zh\? ReSUeVenW Wheb
UelaWionVhiS XVing Whe iconV.

[\oXU deVcUiSWion ]

WhaW aUe \oXU WhoXghWV on WhaW?
CUeaWe a mind maS

We haYe Wo beb
YeU\ caUefXl ZiWhb
gendeU TXeUieV

BecaXVe iW iV aboXWb
YeU\ SeUVonal daWab
WhaW Ze VhoXld noWb

aVk foU ZiWhoXW UeaVon

if Ze aVk iW When Zeb
haYe Wo SUoYide allb
gendeUV aV oSWionV

Ze VhoXld UeˌecW onb
ZhaW Ze XVe Whe daWab

foU, iV iW eWhicall\b
jXVWiˋable?

Ze haYe Wo beb
WUanVSaUenW aboXWb

ZhaW haSSenV Wo Wheb
daWa in Whe fUonW end

WhaW aUe \oXU WhoXghWV on WhaW?
CUeaWe a mind maS

[\oXU main WhoXghW]

[YoXU Vecond WhoXghW ] [YoXU WhiUd WhoXghW ]

[YoXU ˋfWh WhoXghW ]
[YoXU foXUWh WhoXghW ]

NRZ \RX: Da\ 2

[\oXU headline of Whe ViWXaWion]

Add a headline & SicWXUe WhaWb
YiVXali]eV/V\mboli]eV Whe ViWXaWion oU WaVk:

DeVcUibe Whe ViWXaWion & ZhaW \oX noWiced inb
Whe ViWXaWion

Who iV inYolYed oU indiUecWl\ affecWed b\ \oXUb
obVeUYaWion and Zh\? ReSUeVenW Wheb
UelaWionVhiS XVing Whe iconV.

[\oXU deVcUiSWion ]

WhaW aUe \oXU WhoXghWV on WhaW?
CUeaWe a mind maS

[\oXU main WhoXghW]

[YoXU Vecond WhoXghW ] [YoXU WhiUd WhoXghW ]

[YoXU ˋfWh WhoXghW ]
[YoXU foXUWh WhoXghW ]

YoXU Emojib
UeSUeVenWing \oXUb

feeling

Add \oXU SicWXUeb
heUe Add \oXU SicWXUeb

heUe

Add \oXU SicWXUeb
heUe

DRn'W fRUgeW WR keeS XS bXilding Whe knRZledge- 
baVe if \RX Vee gUeaW e[amSleV!

ShoUW Ice- BUeakeU
GeW in WoXch ZiWh Whe WoSic
SWaUW of oXU knoZledge- baVe
LeW' cUeaWe a YiVion
Feedback UoXnd

1.
2.
3.
4.
5.

WhaW'V XS fRU WRda\?

Nameb
of p2

Nameb
of p1

Nameb
of p3

Nameb
of p4

Dog Home GΖF b\ JXVWViral - Find & Share on GΖPHY
Giph\

eneUgiVed
HRZ dRb
\RX feelb
WRda\?

haSS\

e[ciWed

SAD

annR\edb

Rela[ed
Balanced

TiUed

OYeUZhelmed

SXW \RXU SWick\ nRWe Rn Wheb
giSh\ Zhich beVW UeˌecWV \RXUb
mRRd

LeW'V Walk abRXW \RXUb
e[SeUienceV Vince Whe laVWb

VeVViRn.b

LeW'V lRRk aW Whe dRXble diamRnd deVign SURceVV.
When VhRXld Ze Whink abRXWb[inVeUW \RXU VelecWed SDG]?

DRXble diamRnd Anal\ViV

The ˋUVW diamond helSV SeoSle XndeUVWand, UaWheU Whan VimSl\b
aVVXme, ZhaW Whe SUoblem iV. IW inYolYeV VSeaking Wo and VSendingb
Wime ZiWh SeoSle Zho aUe affecWed b\ Whe iVVXeV.

DISCOVER - ReVeaUch ShaVe

DiYe
Ugi

ng

UndeUVWandb
Whe bUief

1.

HRZ can Ze TXeVWiRning Whe iniWial bUief in UelaWiRn WRb
[inVeUW \RXU SDG]?

UndeUVWand Whe bUief

DiYe
Ugi

ng
Field

UeVeaUch

2.

Can \RX ˋnd SRVVibiliWieV in meWhRdV RU acWiRnV in WhiV VWeS?

Wh\ dR \RX Whink \RXU chRVen meWhRd RU acWiRn Zill helS WR inclXdeb[inVeUWb
\RXU SDG]baVSecWV and YalXeV?

Field UeVeaUch

E[amSleV Ze XVe in WhiV ShaVe:
ObVeUYaWionV, diaUieV, be Whe XVeU, XVeU inWeUYieZV, XVeU gUoXS diVcXVVionV,b
TXanWiWaWiYe VXUYe\V / daWa collecWion, ˌ\ on Whe Zall, ..., oWheU meWhodV?
Do Ze need neZ meWhodV?

DiYe
Ugi

ng

DeVk
UeVeaUch

3.

Can \RX ˋnd SRVVibiliWieV in meWhRdV RU acWiRnV in WhiV VWeS?

Wh\ dR \RX Whink \RXU chRVen meWhRd(V) RU acWiRn Zill helS WR inclXdeb
[inVeUW \RXU SDG] aVSecWV and YalXeV?

DeVk UeVeaUch

E[amSleV Ze XVe in WhiV ShaVe:
BUainVWoUming aUoXnd Whe SUoblem, benchmaUk media landVcaSe, WUendV, aUWicleV,b
liWeUaWXUe, SXblicaWionV,... ,oWheU meWhodV?, Do Ze need neZ meWhodV?

DiYe
Ugi

ng

IV WheUe ab
hidden la\eU?

4.

IV WheUe a hidden la\eU Ze can Whink Rf in Whe UeVeaUch ShaVe? Ma\beb
beVideV Whe meWhRdV and alUead\ menWiRned acWiRnV?

Hidden la\eU

DRXble diamRnd Anal\ViV

NaUUoZing doZn inVighWV and eVWabliVh SUojecWȢVb
main challenge.

DEFINE - S\nWheViV PhaVe

CRnYeUging

1. BXild WhemeV & clXVWeUV 2.

Can \RX ˋnd SRVVibiliWieV in meWhRdV RU acWiRnV in WhiV VWeS?

Wh\ dR \RX Whink \RXU chRVen meWhRd(V) RU acWiRn Zill helS WR inclXdeb
[inVeUW \RXU SDG] aVSecWV and YalXeV?

Find inVighWV

BX
ild

 Wh
em

eV
 &

 c
lX

VW
eU

V

Can \RX ˋnd SRVVibiliWieV in meWhRdV RU acWiRnV in WhiV VWeS?

Wh\ dR \RX Whink \RXU chRVen meWhRd RU acWiRn Zill helS WR inclXdeb[inVeUWb
\RXU SDG] aVSecWV and YalXeV?

E[amSleV Ze XVe in WhiV ShaVe:
PeUVonaV, CXVWomeU/UVeU JoXUne\, SWoU\ boaUding, UVeU ˌoZV,... , oWheU meWhodV? Dob
Ze need neZ meWhodV?

E[amSleV Ze XVe in WhiV ShaVe:
CaUd VoUWing, AfˋniW\ maSSing, EmSaWh\ maSSing, E[SeUience maSSing,... , oWheUb
meWhodV? Do Ze need neZ meWhodV?

CRnYeUging

Fi
nd

 in
Vi

gh
WV

3.

Can \RX ˋnd SRVVibiliWieV in meWhRdV RU acWiRnV in WhiV VWeS?

Wh\ dR \RX Whink \RXU chRVen meWhRd(V) RU acWiRn Zill helS WR inclXdeb
[inVeUW \RXU SDG] aVSecWV and YalXeV?

DedXce RSSRUWXniW\ aUeaV

E[amSleV Ze XVe in WhiV ShaVe:
PUioUiWiVaWion maSSing, YoWing,... , oWheU meWhodV? Do Ze need neZ meWhodV?

CRnYeUging

D
ed

Xc
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RS
SR
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4.

WhaW cRXld be geneUal HMW QXeVWiRnV WR inclXdeb[inVeUW \RXU SDG]?

HoZ Might WebQXeVWiRnV

(Ma\be TXeVWionV WhaW Ze VhoXld alZa\V diVcXVV aW WhiV SoinW?)CRnYeUging

H
M

W

5.

IV WheUe a hidden la\eU Ze can Whink Rf in Whe UeVeaUch ShaVe? Ma\beb
beVideV Whe meWhRdV and alUead\ menWiRned acWiRnV?

Hidden la\eU

CRnYeUging

IV WheUe ab
hidden la\eU?

BUainVWoUm deVign ideaV & conceSWV, WeVW oXW ZhaW ZoUkV and diVcaUdb
ZhaW doeVnȢW.

DEVELOP - IdeaWiRn PhaVe

DiYe
Ugi

ng

IdeaWiRn

1. IdeaWiRn

DiYe
Ugi

ng
SeW ideaV, ab

deVign YiViRnb
& h\SRWheVeV

2.

Can \RX ˋnd SRVVibiliWieV in meWhRdV RU acWiRnV in WhiV VWeS?

Wh\ dR \RX Whink \RXU chRVen meWhRd RU acWiRn Zill helS WR inclXdeb
[inVeUW \RXU SDG]baVSecWV and YalXeV?

SeW ideaV, a deVign YiViRn & h\SRWheVeV

E[amSleV Ze XVe in WhiV ShaVe:
CUeaWiYe ZUiWing, WhaW if..., 3 HoUi]onV, fXWXUe Zheel,... , oWheU meWhodV? Do Ze needb
neZ meWhodV?

DiYe
Ugi

ng

EYalXaWe 1VWb
ideaV

3.

Can \RX ˋnd SRVVibiliWieV in meWhRdV RU acWiRnV in WhiV VWeS?

Wh\ dR \RX Whink \RXU chRVen meWhRd(V) RU acWiRn Zill helS WR inclXdeb
[inVeUW \RXU SDG] aVSecWV and YalXeV?

EYalXaWe 1VW ideaV

E[amSleV Ze XVe in WhiV ShaVe:
TeVW SaSeU SUoWoW\Se, loZ ˋdeliW\ digiWal SUoWoW\Se, Zi]aUd of o] (fake iW XnWil \oXb
make iW), collecW UeVXlWV,..., oWheU meWhodV?, Do Ze need neZ meWhodV?

DiYe
Ugi

ng

IV WheUe ab
hidden la\eU?

4.

IV WheUe a hidden la\eU Ze can Whink Rf in Whe UeVeaUch ShaVe? Ma\beb
beVideV Whe meWhRdV and alUead\ menWiRned acWiRnV?

Hidden la\eU

Can \RX ˋnd SRVVibiliWieV in meWhRdV RU acWiRnV in WhiV VWeS?

Wh\ dR \RX Whink \RXU chRVen meWhRd RU acWiRn Zill helS WR inclXdeb[inVeUWb
\RXU SDG] aVSecWV and YalXeV?

E[amSleV Ze XVe in WhiV ShaVe:
CUa]\ 8, VkeWching, VcenaUio bXilding, Uole- Sla\ing, VeUYice blXeSUinWV, mood boaUdV,b
VWoU\ boaUdV, ..., oWheU meWhodV? Do Ze need neZ meWhodV?

DELIVER - ImSlemenWaWiRn PhaVe

CRnYeUging

1. BXildb 2.

Can \RX ˋnd SRVVibiliWieV in meWhRdV RU acWiRnV in WhiV VWeS?

Wh\ dR \RX Whink \RXU chRVen meWhRd(V) RU acWiRn Zill helS WR inclXdeb
[inVeUW \RXU SDG] aVSecWV and YalXeV?

TeVW, anal\Ve, UeSeaW

BX
ild

Can \RX ˋnd SRVVibiliWieV in meWhRdV RU acWiRnV in WhiV VWeS?

Wh\ dR \RX Whink \RXU chRVen meWhRd RU acWiRn Zill helS WR inclXdeb[inVeUWb
\RXU SDG] aVSecWV and YalXeV?

E[amSleV Ze XVe in WhiV ShaVe:
UVeU WeVWing: E[SeUience & XVabiliW\, EYalXaWe WeVW UeVXlWV, adjXVW VolXWionV,... , oWheUb
meWhodV? Do Ze need neZ meWhodV?

E[amSleV Ze XVe in WhiV ShaVe:
Mid/high ˋdeliW\ ZiUe- fUaming & ZiUe- ̩ oZV, inWeUacWiYe SUoWoW\Sing, YiVXal deVign, UIb
DeVign,... , oWheU meWhodV? Do Ze need neZ meWhodV?

CRnYeUging

Te
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3.

Can \RX ˋnd SRVVibiliWieV in meWhRdV RU acWiRnV in WhiV VWeS?

Wh\ dR \RX Whink \RXU chRVen meWhRd(V) RU acWiRn Zill helS WR inclXdeb
[inVeUW \RXU SDG]baVSecWV and YalXeV?

DedXce RSSRUWXniW\ aUeaV

E[amSleV Ze XVe in WhiV ShaVe:
PUe- UeleaVe infoUmaWion Wo XVeU, google anal\WicV, ...

CRnYeUging

Re
le

aV
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lR
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5.

IV WheUe a hidden la\eU Ze can Whink Rf in Whe UeVeaUch ShaVe? Ma\beb
beVideV Whe meWhRdV and alUead\ menWiRned acWiRnV?

Hidden la\eU

CRnYeUging

IV WheUe ab
hidden la\eU?

DOING THE RIGHT THINGS DOING THINGS RIGHT

DISCOVER DEFINE DEVELOP DELIVER

DiYe
Ugi

ng CRnYeUging DiYe
Ugi

ng CRnYeUging

ReVeaUch PhaVe S\nWheViV PhaVe IdeaWiRn PhaVe ImSlemenWaWiRn PhaVe

UndeUVWandb
Whe bUief

Deˋneb
UeVeaUchb
aUeaV &b
meWhRdV

PUimaU\
ReVeaUch

SecRndaU\
ReVeaUch
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em

eV
 &

 cl
XV

We
UV

Fin
d i

nV
ig

hW
V

De
dX

ce
 RS

SR
UWX

ni
W\ 

aU
ea

V

HM
W

 Q
Xe

VWi
Rn

V

IdeaWe EYalXaWe 1VWb
ideaV

SeW ideaV, ab
deVign YiViRn &b

h\SRWheVeV

SeW ideaV, ab
deVign YiViRn &b

h\SRWheVeV

BX
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DRXble diamRnd Anal\ViV

The ˋUVW diamond helSV SeoSle XndeUVWand, UaWheU Whan VimSl\b
aVVXme, ZhaW Whe SUoblem iV. IW inYolYeV VSeaking Wo and VSendingb
Wime ZiWh SeoSle Zho aUe affecWed b\ Whe iVVXeV.

DISCOVER - ReVeaUch ShaVe

DiYe
Ugi

ng

UndeUVWandb
Whe bUief

1.

HRZ can Ze TXeVWiRning Whe iniWial bUief in UelaWiRn WRb
gendeU eTXaliW\?

UndeUVWand Whe bUief

SWakeholderb
map

QXeVWioningb
Whe giYenb

WargeW groXp

UnderVWandb
poZerb

d\namicV

QXeVWionb
Zho'V noWb
inclXded

DiYe
Ugi

ng
Field

ReVeaUch

2.

Can \RX ˋnd SRVVibiliWieV in meWhRdV RU acWiRnV in WhiV VWeS?

Wh\ dR \RX Whink \RXU chRVen meWhRd RU acWiRn Zill helS WR inclXdeb
gendeU eTXaliW\ aVSecWV and YalXeV?

Field ReVeaUch

Look aWb
genderb

balancedb
XVer groXpV

Whenb
inWerYieZingb

girlV or Zomen,b
be VenViWiYe ZiWhb

Whe VeWWing

DiarieV &b
cXlWXralb
probeV

CommXniW\ ledb
e[ploraWionVb

(parWicipaWion,b
noW onl\b

obVerYaWion)

E[amSleV Ze XVe in WhiV ShaVe:
ObVeUYaWionV, diaUieV, be Whe XVeU, XVeU inWeUYieZV, XVeU gUoXS diVcXVVionV,b
TXanWiWaWiYe VXUYe\V / daWa collecWion, ˌ\ on Whe Zall, ..., oWheU meWhodV?
Do Ze need neZ meWhodV?

DiYe
Ugi

ng

DeVk
ReVeaUch

3.

Can \RX ˋnd SRVVibiliWieV in meWhRdV RU acWiRnV in WhiV VWeS?

Wh\ dR \RX Whink \RXU chRVen meWhRd RU acWiRn Zill helS WR inclXdeb
gendeU eTXaliW\ aVSecWV and YalXeV?

DeVk ReVeaUch

CriWical Whinking inb
benchmarkingb

anal\ViV - are Whe\b
VWereoW\peb

driYen?

Tr\ Wo ȴndb
liWeraWXre Zhob
iV condXcWedb
b\ di΍erenWb

genderV

HaYe a liVW ofb
criWeria Zhenb
doing deVkb
reVearchb

regarding genderb
eqXaliW\

E[amSleV Ze XVe in WhiV ShaVe:
BUainVWoUming aUoXnd Whe SUoblem, benchmaUk media landVcaSe, WUendV, aUWicleV,b
liWeUaWXUe, SXblicaWionV,... ,oWheU meWhodV?, Do Ze need neZ meWhodV?

DiYe
Ugi

ng

IV WheUe ab
hidden la\eU?

4.

IV WheUe a hidden la\eU Ze can Whink Rf in Whe UeVeaUch ShaVe? Ma\beb
beVideV Whe meWhRdV and alUead\ menWiRned acWiRnV?

Hidden la\eU

QXeVWioningb
one'V oZnb

perVpecWiYe,b
aVVXmpWionV,b

eWc.

ΖV \oX Weamb
genderb
eqXal?

AddreVV Wheb
Wopic in \oXrb
projecW Weam

Feedback  RRXnd

TaVk 1: Self RbVeUYaWiRn diaU\

eaV\ difˋcXlW

fXn bRUing

imSRUWanW XnneceVVaU\

PleaVe Wake \oXU coloU and Vlide iW onWo Whe VcalaUV.

I like...

PleaVe comSleWe Whe VenWenceV foU fXUWheU feedback of WhiV WaVk.

I ZiVh...

WhaW if...

TaVk 2: DRXble diamRnd Anal\ViV

eaV\ difˋcXlW

fXn bRUing

imSRUWanW XnneceVVaU\

PleaVe Wake \oXU coloU and Vlide iW onWo Whe VcalaUV.

I like...

PleaVe comSleWe Whe VenWenceV foU fXUWheU feedback of WhiV WaVk.

I ZiVh...

WhaW if...

Ma\be Zeb
VhoXldb
make ab

check- liVW

QXeVWioning Wheb
giYen WargeWb

groXp, Zho iVb
inclXded &b
e[clXded?QXeVWioning Whe brief

Ma\be Zeb
VhoXld makeb
a check- liVW

QXeVWioning Whe brief

CriWical Whinking inb
benchmarkb

anal\ViV - are Whe\b
VWereoW\peb

driYen?DeVk reVearch

AddreVV Wheb
Wopic in \oXrb
projecW Weam

Hidden la\er

LeW'V SUiRUiWiVe Whe UeVXlWV

EYeU\Rne haVbWhUee dRWV WR YRWe Rn Whe UeVXlWV Rfb
Whe DRXble DiamRnd anal\ViV bRaUd

Highl\ YRWed RSSRUWXniWieV LRZ YRWed RSSRUWXniWieV

Cop\/paVWeb
Whe

opporWXniW\
SeW a conWe[W Wag

CRS\ SaVWe Whe YRWed UeVXlWV heUe

LeW'V SUiRUiWiVe Whe UeVXlWV
EYeU\Rne haVbWhUee dRWV WR YRWe Rn Whe UeVXlWV Rfb
Whe DRXble DiamRnd anal\ViV bRaUd

Highl\ YRWed RSSRUWXniWieV LRZ YRWed RSSRUWXniWieV

CRS\ SaVWe Whe YRWed UeVXlWV heUe

ΖdeaWion QXeVWioning Whe brief

SeW a conWe[W Wag Team meeWing

UVer reVearch

HRZ \RX add a Wag Rn Whe VWick\ nRW WRb
add Whe cRnWe[W

JWUV NGV VJG RaTVKEKRaPVUǣ
RNaEG VJG RQKPVU VQ VJGǣ

UVKEM[ PQVGU QH VJG FQWbNGǣ
FKaOQPF aPaN[UKU EXGT[ XQVG FGUGTXGU aǣ

RNaEG QP VJKU bQaTF

YQW aNTGaF[ MPGY HTQOǣ
VJG NaUV UGUUKQP JQY VJGǣ

HGGFbaEM VQQN YQTMU

YGNN FQPGА
DQP'V HQTIGV VQǣ
VJaPM GXGT[QPG

IH [QW JaXG OQTG VJaP 4ǣ
RaTVKEKRaPVU, [QW EaPǣ

URNKV VJG aPaN[UKU RaTVUǣ
aEEQTFKPIN[ VQ OQTG VGaOU

[QW EaP WUG \QQOǣ
bTGaMQWV TQQOU HQTǣVJG VGaOU

Yof cofld aldo fde ehe goeing ffnceion©
of mico, indeead of fding ehe doed.

 MRUe abRXW Whe fXQcWLRQ

ShoUW check- in
DiaU\ UeYieZ
DoXble Dimond anal\ViV
Feedback UoXnd

1.
2.
3.
4.

WhaW'V XS fRU WRda\?

ThiV co- cUeaWion VeVVion iV aboXW anal\Ving Wheb
cXUUenW deVign SUacWice of Whe SaUWiciSanWV

We haYe alUead\ SUeSaUed an agenda foU \oX

The agenda iV foUmXlaWed foU Whe acWiYiWieV ofb
WhiV WoolkiW. YoX can of coXUVe, adjXVW iW aV \oXb
like

The lengWh of Whe VeVVionV iV aSSUo[. 1 1/2hb
deSending on Whe Vi]e of Whe Weam and \oXUb
SeUVonal adjXVWmenWV

The check- in acWiYiW\ iV a TXick ZaUm- XS. The aim iV Wo Vee in Zhichb
mood Whe SaUWiciSanWV come inWo Whe VeVVion and WhaW Whe\ deYeloSb
emSaWh\ foU each oWheU.

AVk Whe SaUWiciSanWV Wo SXW WheiU VWick\ noWe on Whe giSh\b
WhaW UeˌecWV WheiU mood
SeW Whe WimeU on 2 min.
GiYe each SaUWiciSanW 1 min. Wo e[Slain WheiU mood (if Whe\b
ZanW Wo)

HRZ WR dR iW

2 QiR

In WhiV acWiYiW\, Whe SaUWiciSanWV SUeVenW WheiU UeˌecWionV fUom WheiUb
Velf- UeˌecWion diaUieV. The aim iV Wo Vee in Zhich ViWXaWionV Wheb
SaUWiciSanWV encoXnWeU aVSecWV of Whe SDG in WheiU eYeU\da\ ZoUk.b
ThiV iV a menWal SUeSaUaWion foU Whe ne[W acWiYiW\.

UVe Whe inWUodXcWoU\ WemSlaWe Wo annoXnce Whe WaVk
RoZ Whe comSleWed diaUieV one beloZ Whe oWheU
GiYe each SaUWiciSanW 2 min. Wo SUeVenW WheiU obVeUYaWionV

HRZ WR dR iW

2 QiR

In WhiV acWiYiW\ Whe focXV iV on looking aW Whe SUacWice b\ anal\Vingb
each VWeS of Whe DoXble Diamond deVign SUoceVV. The aim iV Wob
diVcoYeU SoVVible ViWXaWionV inWo Zhich Whe YalXeV of Whe VelecWedb
SDG coXld be inWegUaWed.

DiYide Whe SaUWiciSanWV in WZo WeamV
Team 1 haV Wo ZoUk on Whe ˋUVW diamond, Weam 2 on Wheb
Vecond
The deVigneUV haYe Wo conVideU ZhaW Whe\ XVXall\ do inb
Whe ShaVeV, Zhich meWhodV Whe\ XVe, and Zhich acWionVb
Wake Slace
The\ haYe Wo bUainVWoUm SoWenWial SoVVibiliWieV Wob
inWegUaWe YalXeV of Whe SDG
In each ShaVe a fUee ˋeld iV VhoZn aW Whe end, called Wheb
hidden la\eU.  ThiV iV Whe SaUW ZheUe Whe\ can Whink  moUeb
fUeel\ aboXW SoVVibiliWieV
SeW Whe WimeU on 2 min. foU eYeU\ VWeS

HRZ WR dR iW

2 QiR

2 QiR 2 QiR 2 QiR 2 QiR

2 QiR 2 QiR 2 QiR 2 QiR

2 QiR 2 QiR 2 QiR 2 QiR 2 QiR

DRXble diamRnd Anal\ViV
2 min 2 min 2 min 2 min

DRXble diamRnd Anal\ViV
2 min 2 min 2 min 2 min

NoZ iV Whe Wime Wo look aW Whe UeVXlWV of Whe anal\ViV and SUioUiWiVeb
Whem.

SeWV Whe WimeU Wo 5 min. SeU SUeVenWing Weam
AfWeU Whe SUeVenWaWion, each SaUWiciSanW UeceiYeV 3 SoinWVb
WhaW Whe\ can VeW on Whe ideaV/SoVVibiliWieV WhaW aSSeaU Wob
be moVW YalXable Wo Whem
AfWeU Whe SaUWiciSanWV haYe VeW WheiU SoinWV on Whe DoXbleb
Diamond anal\ViV boaUdV, Whe moVW SoSXlaU ideaV aUeb
collecWed onWo Whe boaUd
Each SaUWiciSanW iV giYen 1 min. Wo e[Slain Zh\ Whe\ choVeb
WheVe oSWionV
The SaUWiciSanWV haYe Wo decide XnWil Whe ne[W VeVVionb
ZiWh Zhich oSSoUWXniW\ Whe\ ZoXld like Wo go inWo Wheb
ideaWion (ne[W VeVVion)

HRZ WR dR iW

2 min

2 min 6 min

dRn'W fRUgeW WR Whink abRXW Zhich RSSRUWXniW\b
ZRXld like WR ZRUk Rn

TR inclXde YalXeV Rfb[ inVeUW \RXU SDG ]bin digiWal SURdXcWV,b
Ze haYe WR ... (Whink / cRnVideU / XndeUVWand / ...

IW iV imSRUWanW WR deVign fRUb[ inVeUW \RXU SDG ]bbecaXVe ...

The UX YiViRn Rfb[ InVeUW \RXU SDG ]

PleaVe CRmSleWe Whe VenWence..
In RUdeU WR deVign fRUb[ inVeUW \RXU SDG ], Ze haYe WR ...b
(dR / make / imSlemenW / cUeaWe / ...).

SWaWemenWb
VeVVion 1

SWaWemenWb
VeVVion 1

SWaWemenWb
VeVVion 1

SWaWemenWb
VeVVion 1

SWaWemenWb
VeVVion 1

SWaWemenWb
VeVVion 1

SWaWemenWb
VeVVion 1

SWaWemenWb
VeVVion 1

SWaWemenWb
VeVVion 1

SWaWemenWb
VeVVion 1

SWaWemenWb
VeVVion 1

SWaWemenWb
VeVVion 1

YRXU chRVen RSSRUWXniW\ WR ZRUk Rn

Highl\ YRWed RSSRUWXniWieV LRZ YRWed RSSRUWXniWieV

WiWh Zhich RSSRUWXniW\ Zill \RX VWaUWb
\RXU ideaWiRn WRda\?

OpporWXniW\b
1

SeW a conWe[W Wag

OpporWXniW\b
3

SeW a conWe[W Wag

OpporWXniW\b
4

SeW a conWe[W Wag

OpporWXniW\b
2

SeW a conWe[W Wag

OpporWXniW\b
5

SeW a conWe[W Wag

Nameb
p1

Nameb
p2

Nameb
p4

Nameb
p3

PUiRUiWiVed RSSRUWXniWieV

P1 - DeVcUibe Whe change

1. Place \RXU VelecWed RSSRUWXniW\ heUeb

I Vee Whe SoWenWial Wob[inVeUW SDG]bbecaXVe ...

3. DeVcUibe Whe cXUUenW VWaWe and ZhaW iV Whe gRal Rf Whe change?

2. DeVcUibe Zh\ dR \RX Vee SRWenWial WR VXSSRUWb
[inVeUW SDG] in WhiV meWhRd/ acWiRn/ idea?

What are Ze XsXall\ do in this action / method?b
Or Zhat is missing in the cXrrent state?

HoZ can Ze integrate gender eqXalit\ YalXes orb
aspects into this action / method ? Or Zhat Zillb
the idea bring?

CXrrent state: Changed / neZ state:

Transformation / What is missing?

a... the current state you want to changeb

FROM

a... the future state where you want to gob

TO

YRX ZanW WR change a meWhRd?
USE SCAMPER!

SXbVWiWXWe Combine

AdaSW

Magnif\PXW

EliminaWe

Which parts of the idea or the method do \oXb
Zant to sXbtitXte?

Combine Zith other fXnctions or methods

What parts of the method do \oX Zant to change?

WoXld \oX like to enlarge parts of the method?Do \oX Zant to Xse the method for a differentb
pXrpose than it is intended?

ReaUUange

What coXld be redXced or delated?

Do \oX Zant to rearrange somethingb
in the method?

Add Wheb
name Rf Wheb

mehWRd

YRX dRn'W knRZ e[acWl\ in Zhich diUecWiRn iW'V gRing?
Then VWaUW ZiWh Whe ideaWiRn ˌRZeU.

ViVXaliVe Whe Idea

[YoXr \oXb
diVcoYeredb
challenge/b

opporWXniW\]

WhaWb
if...

WhaWb
if...

WhaWb
if...

WhaWb
if...

WhaWb
if...

WhaWb
if...

WhaWb
if...

WhaWb
if...

Web
do ...

Web
do ...

Web
do ...

Web
do ...

Web
do ...

Web
do ...

Web
do ...

Web
do ...

CUeaWe a YiVXaliVaWiRn Rf \RXU idea.
E.g. SkeWch on SaSeU and XSload a ShoWo of iW, ifb
\oX haYe a gUaShic WableW \oX can alVo VkeWchb
diUecWl\ heUe in MiUo, \oX can alVo XVe VhaSeV,b
aUUoZV, SoVW- iWV, WableV, ZiUefUameV oU SicWXUeVb
fUom Whe MiUo WoolV.

PEN fRUb
VkeWching
(VhRUWcXW: P)

AUURZV
& LineV
(ShRUWcXW: L)

ShaSeV
(ShRUWcXW: S)

WiUefUameV, gRRgleb
imageV, WableV, IcRnV

SXm XS \RXU UeVXlW

[Headline / Name Rf \RXU UeVXlW]

DESCRIPTION VISUALISATION

VALUE IT WILL CREATE

HOW TO USE

DeVcUibe \oXU UeVXlW in a feZ VenWenceV.

DeVcUibe ZhaW YalXe Whe UeVXlW can cUeaWe.

DeVcUibe Whe VWeSV Wo XVe Whe UeVXlW

...

...

. . .

. .

1.
2.
3.
4.

Add \oXU YiVXaliVaWion.

Feedback  RRXnd

TaVk 1: DeVcUibe Whe change

eaV\ difˋcXlW

fXn bRUing

imSRUWanW XnneceVVaU\

PleaVe Wake \oXU coloU and Vlide iW onWo Whe VcalaUV.

I like...

PleaVe comSleWe Whe VenWenceV foU fXUWheU feedback of WhiV WaVk.

I ZiVh...

WhaW if...

TaVk 2: IdeaWeb

eaV\ difˋcXlW

fXn bRUing

imSRUWanW XnneceVVaU\

PleaVe Wake \oXU coloU and Vlide iW onWo Whe VcalaUV.

I like...

PleaVe comSleWe Whe VenWenceV foU fXUWheU feedback of WhiV WaVk.

I ZiVh...

WhaW if...

TaVk 3: SXm XSb

eaV\ difˋcXlW

fXn bRUing

imSRUWanW XnneceVVaU\

PleaVe Wake \oXU coloU and Vlide iW onWo Whe VcalaUV.

I like...

PleaVe comSleWe Whe VenWenceV foU fXUWheU feedback of WhiV WaVk.

I ZiVh...

WhaW if...

Nameb
p1

Nameb
p2

Nameb
p3

Nameb
p4

WRXld \RX UaWheU...

... [\RXU e[amSle]b ... [\RXU e[amSle]

Nameb
p1

Nameb
p2

Nameb
p3

Nameb
p4

Nameb
p1

Nameb
p2

Nameb
p3

Nameb
p4

OR

... [\RXU e[amSle] ... [\RXU e[amSle]OR

... [\RXU e[amSle] ... [\RXU e[amSle]OR

SWe΍ano

MarWin SarahTereVa

WRXld \RX UaWheU...

...haYe a caUeeU ... a famil\?OR

... be SeUceiYed aV likable ... cRmSeWenW?OR

... be WRld WR Vmileb ... calm dRZn?OR

WRXld \RX UaWheU...

...giYe XS \RXU caUb ... animal SURdXcWVOR

... SlanW a fRUeVWb ... UegURZ a cRUal UeefOR

... Wake Rne lRng- 
diVWance ˌighWb

... haYe cRld VhRZeUV fRU ab
\eaU

OR

SWe΍anoMarWin SarahTereVa

SWe΍anoMarWin
Sarah TereVa

Nameb
p1

Nameb
p2

Nameb
p3

Nameb
p4

Nameb
p1

Nameb
p2

Nameb
p3

Nameb
p4

Nameb
p1

Nameb
p2

Nameb
p3

Nameb
p4

ShRXld Ze change VRmeWhing RU iV VRmeWhing miVVing in RXU YiViRn?

ViViRn VWaWemenWV VeVViRn 1b

TR inclXde YalXeV Rfb[ inVeUW \RXU SDG ] in digiWal SURdXcWV,b
Ze haYe WR ... (Whink / cRnVideU / XndeUVWand / ...

IW iV imSRUWanW WR deVign fRUb[ inVeUW \RXU SDG ]bbecaXVe ... In RUdeU WR deVign fRUb[ inVeUW \RXU SDG ], Ze haYe WR ...b
(dR / make / imSlemenW / cUeaWe / ...).

WhaW iV Wheb
opporWXniW\b
\oX ZanW Wob

Wacke?

Think aboXWb
hoZ Wo Wackleb
Whe problem /b
opporWXniW\

HoZ canb
\oXb

realiVe iW?

WQY, CQPITaVU KH [QWǣ
TGaEJGF VJKU RQKPVА

ShoUW ZaUm- XS
ReYiViW Whe YiVion
YoXU choVen WoSic
IdeaWion & cUeaWion
Feedback UoXnd

1.
2.
3.
4.
5.

WhaW'V XS fRU WRda\?

ThiV VeVVion iV aboXW SUeVenWing Whe UeVXlWV ofb
Whe laVW VeVVion.

We haYe alUead\ SUeSaUed an agenda foU \oX.

The agenda iV foUmXlaWed foU Whe acWiYiWieV ofb
WhiV WoolkiW. YoX can of coXUVe adjXVW iW aV \oXb
like.

The lengWh of Whe VeVVionV iV aSSUo[. 2hb
deSending on Whe Vi]e of Whe Weam and \oXUb
SeUVonal adjXVWmenWV

WoXld \oX UaWheU be ... iV a ZaUm- XS e[eUciVe in Zhich WZob
VWaWemenWV aUe Slaced Vide b\ Vide. The SaUWiciSanWV chooVe Zhichb
VWaWemenW aSSlieV moUe Wo Whem.

TU\ Wo ˋnd VWaWemenWV WhaW ˋW \oXU choVen SDG. We haYe giYen WZob
e[amSleV.

E[Slain Whe WaVk
SeW Whe WimeU on 1 min.
GiYe each SaUWiciSanW 1 min. Wo e[Slain WheiU choiceV

HRZ WR dR iW

1 QiR 1 QiR

1 QiR

Since Whe ˋUVW co- cUeaWion VeVVion, Whe SaUWiciSanWV haYe WhoXghW a loWb
aboXW Whe choVen SDG. NoZ Whe SaUWiciSanWV VhoXld check Whe YiVionb
fUom Whe ˋUVW VeVVion again. YoX giYe Whem Whe oSSoUWXniW\ Wo changeb
oU add Wo Whe YiVion.

Take Whe YiVion fUame fUom Whe ˋUVW co- cUeaWion VeVVion and add neZb
VWick\ noWeV oU XVe Whe WemSlaWe.

E[Slain Whe WaVk
SeW Whe WimeU on 3 min.
GiYe each SaUWiciSanW 1 minXWe Wo e[Slain WheiU addiWionVb
oU changeV.

HRZ WR dR iW

3 QiR

In WhiV VWeS Whe SaUWiciSanWV e[Slain Zhich oSSoUWXniW\ Whe\ haYeb
choVen Wo ZoUk on in WhiV VeVVion.

Each SaUWiciSanW geW 1 min. Wo e[Slain Zhich oSSoUWXniW\b
Whe\ haYe choVen
EYeU\one add WheiU name Wo Whe VWick\ noWe ZiWh WheiUb
WoSic
If WheUe aUe SaUWiciSanWV Zho ZoXld like Wo ZoUk on Wheb
Vame oSSoUWXniW\, offeU Whem Wo diVcXVV oU ZoUk WogeWheU

HRZ WR dR iW

2 QiR

In Whe cUeaWion acWiYiW\, Whe SaUWiciSanWV go WhUoXgh WhUee VWeSV Wob
deYeloS an idea and a VolXWion.

Go WhUoXgh each WemSlaWe (deVcUibe Whe change, ideaWionb
WemSlaWeV, YiVXaliVe Whe idea & VXm XS \oXU UeVXlW) ZiWhb
Whe SaUWiciSanWV once
GiYe Whe SaUWiciSanW Whe chance Wo aVk TXeVWionV

HRZ WR dR iW

The SaUWiciSanWV XVe Whe deVcUibe Whe change WemSlaWe Wo Whink aboXWb
Whe oSSoUWXniW\ and change Whe\ ZanW Wo cUeaWe.

The SaUWiciSanW VhoXld ˋll in Whe ˋeldV Wo deVcUibe WheiUb
oSSoUWXniW\
SeW Whe WimeU foU 5 min.

HRZ WR dR iW

TheUe aUe 3 SoVVible WemSlaWeV ZiWh diffeUenW meWhodV aYailable foUb
ideaWion. The SaUWiciSanWV VhoXld chooVe Whe aSSUoSUiaWe meWhodb
baVed on WheiU oSSoUWXniW\.

TemSlaWe ScamSeU iV foU WhoVe Zho ZanW Wo change /b
adaSW a meWhod oU acWion.
TemSlaWe: CollecWion of cUiWeUia / WiSV iV foU WhoVe Zhob
ZanW Wo cUeaWe a cUiWeUia oU WiS collecWion.
TemSlaWe: IdeaWion ˌoZeU iV foU WhoVe Zho do noW \eWb
knoZ e[acWl\ Zhich diUecWion iW iV going and ZanW Wob
bUainVWoUm moUe fUeel\.
SeW Whe WimeU foU 10 min.

HRZ WR dR iW

5 QiR 10 QiR

In WhiV VWeS, Whe SaUWiciSanWV VhoXld YiVXaliVe Whe idea Whe\ aUeb
SXUVXing.

PaUWiciSanWV can XVe Sen and SaSeU and XSload ShoWoV oUb
XVe Whe miUo fXncWionV.
SeW Whe WimeU foU 10 min.

HRZ WR dR iW

In Whe laVW VWeS, Whe SaUWiciSanWV VhoXld VXmmaUi]e WheiU idea

PaUWiciSanWV ˋll oXW Whe WemSlaWe ˋeldV
SeW Whe WimeU foU 6 min.
if Whe SaUWiciSanWV haYe noW comSleWel\ ˋniVhed iW, aVkb
Whem Wo ˋniVh iW b\ Whe SUeVenWaWion VeVVion

HRZ WR dR iW

10 QiR 12 QiR 6 QiR 6 QiR

WaUm XS: I am ... bXW i am nRW ...

Ζ am [aVian]b
bXW Ζ amb

noW [goodb
aW maWh]

E[amSle:

Ζ am [...]b
bXW Ζ amb
noW [...]

Ζ am [...]b
bXW Ζ amb
noW [...]

Ζ am [...]b
bXW Ζ amb
noW [...]

Ζ am [...]b
bXW Ζ amb
noW [...]

P1 Name P2 Name P3 Name P4 Name

Think Rf SUejXdiceV \RX haYe encRXnWeUedb
in \RXU life and cRmSleWe Whe VenWenceV

WRXld \RX like WRb
cUeaWe a cRllecWiRn Rfb
cUiWeUia RU WiSV?

Which inSXWb
ZRXld \RX likeb
WR VXmmaUiVe?

WhR can XVeb
WheVe cUiWeUia?

In Zhich fRUmaWb
can \RX VhRZb

iW?

In ZhaW cRnWe[Wb
aUe Whe cUiWeUiab

WR be XVed?

CRmSleWe Whe YiViRn

The UX YiViRn Rfb[ InVeUW \RXU SDG ]

Feedback  RRXnd 1

GiYe feedback Rn Whe UeVXlW 1
I like...

I ZiVh...

WhaW if...

ReVXlW 1
[Headline / Name Rf \RXU UeVXlW]

DESCRIPTION VISUALISATION

VALUE IT WILL CREATE

HOW TO USE

DeVcUibe \oXU UeVXlW in a feZ VenWenceV.

DeVcUibe ZhaW YalXe Whe UeVXlW can cUeaWe.

DeVcUibe Whe VWeSV Wo XVe Whe UeVXlW

...

...

. . .

. .

1.
2.
3.
4.

Add \oXU YiVXaliVaWion.

TR inclXde YalXeV Rfb[ inVeUW \RXU SDG ] in digiWal SURdXcWV,b
Ze haYe WR ... (Whink / cRnVideU / XndeUVWand / ...

IW iV imSRUWanW WR deVign fRUb[ inVeUW \RXU SDG ]bbecaXVe ...

LeW'V cUeaWe a YiViRn

The UX YiViRn Rfb[ InVeUW \RXU SDG ]
PleaVe cRmSleWe Whe VenWence:

In RUdeU WR deVign fRUb[ inVeUW \RXU SDG ], Ze haYe WR ...b
(dR / make / imSlemenW / cUeaWe / ...).

SWaWemenWb
VeVVion 1

SWaWemenWb
VeVVion 1

SWaWemenWb
VeVVion 1

SWaWemenWb
VeVVion 1

SWaWemenWb
VeVVion 1

SWaWemenWb
VeVVion 1

SWaWemenWb
VeVVion 1

SWaWemenWb
VeVVion 1

SWaWemenWb
VeVVion 1

SWaWemenWb
VeVVion 1

SWaWemenWb
VeVVion 1

SWaWemenWb
VeVVion 1

SWaWemenWb
VeVVion 3

SWaWemenWb
VeVVion 3

SWaWemenWb
VeVVion 3

SWaWemenWb
VeVVion 3

SWaWemenWb
VeVVion 3

SWaWemenWb
VeVVion 3

SWaWemenWb
VeVVion 3

SWaWemenWb
VeVVion 3

SWaWemenWb
VeVVion 3

SWaWemenWb
VeVVion 3

SWaWemenWb
VeVVion 3

SWaWemenWb
VeVVion 3

ViViRn VWaWemenWV VeVViRn 1b

SWaWemenWb
VeVVion 1

SWaWemenWb
VeVVion 1

SWaWemenWb
VeVVion 1

SWaWemenWb
VeVVion 1

SWaWemenWb
VeVVion 1

SWaWemenWb
VeVVion 1

SWaWemenWb
VeVVion 1

SWaWemenWb
VeVVion 1

SWaWemenWb
VeVVion 1

SWaWemenWb
VeVVion 1

SWaWemenWb
VeVVion 1

SWaWemenWb
VeVVion 1

ViViRn VWaWemenWV VeVViRn 3

ViViRn SaUagUaSh 1: THE WHY
InclXde aUgXmenWV cRllecWed b\ SaUWiciSanWV Zh\ iW iV imSRUWanWb
WR incRUSRUaWe YalXeV Rf Whe SDG inWR Whe ZRUk Rf deVigneUV.

ViViRn SaUagUaSh 2: THE HOW
InclXde all aVSecWV Rf ZhaW needV WR be cRnVideUed in RUdeU WRb
achieYe Whe gRal.

ViViRn SaUagUaSh 3: THE WHAT
InclXde cRllecWed aVSecWV Rf ZhaW WR dR WR achieYe Whe gRalV.

RGOKPF VJG RaTVKEKRaPV VQǣ
NKUVGP EaTGHWNN[ UQ VJaVǣ
VJG[ EaP IKXG EQPUVTWEVKXGǣ

HGGFbaEM

ThiV VeVVion iV aboXW SUeVenWing Whe UeVXlWV ofb
Whe laVW VeVVion

We haYe alUead\ SUeSaUed an agenda foU \oX

The agenda iV foUmXlaWed foU Whe acWiYiWieV ofb
WhiV WoolkiW. YoX can of coXUVe adjXVW iW aV \oXb
like

The lengWh of Whe VeVVionV iV aSSUo[. 1hb
deSending on Whe Vi]e of Whe Weam and \oXUb
SeUVonal adjXVWmenWV

ShoUW ZaUm- XS
ReYiViW Whe YiVion
PUeVenWaWionV + Feedback

1.
2.
3.

WhaW'V XS fRU WRda\?

DXUing WhiV ZaUm- XS, Whe SaUWiciSanWV haYe Wo ˋll in Whe gaSV in Wheb
VenWence I am ... bXW I am noW... . IW iV aboXW bXilding emSaWh\ foUb
each oWheU and VenViWiVing Whem Wo SUejXdice.

AVk Whe SaUWiciSanWV Wo comSleWe Whe VenWenceV
SeW Whe WimeU foU 2 min.
GiYe each SaUWiciSanW 1 min. Wo e[Slain WheiU VenWence

HRZ WR dR iW

NoZ all UeVXlWV Zill be SUeVenWed one afWeU Whe oWheU.

FoU Whe SUeVenWaWion, Whe SaUWiciSanWV can VhoZ Wheb
TemSlaWe: SXm XS Whe UeVXlW fUom Whe laVW VeVVion
SeW Whe WimeU foU 5 min. SeU SUeVenWaWion
DXSlicaWe Whe feedback WemSlaWe foU each SUeVenWaWion
AfWeU each SUeVenWaWion, Whe oWheU SaUWiciSanWV can giYeb
feedback on Whe UeVXlW on Whe feedback WemSlaWe, VeW Wheb
WimeU on 3 min.
GiYe each SaUWiciSanW 1 min. Wo e[Slain WheiU feedback

HRZ WR dR iW

2 QiR 5 QiR

ShRZ \RXU UeVXlW

LeW'V VhRZ XV \RXU UeVXlW fURm Whe laVW VeVViRn.b
EYeU\Rne geWV ma[. 5 min. WR SUeVenW \RXU UeVXlW.

3 QiR

NoZ iV Whe Wime Wo foUmXlaWe a comSleWe YiVion.

Take Whe YiVion fUame fUom Whe laVW VeVVion
FoUmXlaWe a coheUenW We[W fUom Whe collecWed conWenW ofb
Whe SaUWiciSanWV
Read Whe YiVion Wo Whe SaUWiciSanWV
AVk Whe SaUWiciSanWV ZheWheU VomeWhing iV miVVing oUb
VomeWhing VhoXld be UeZUiWWen

HRZ WR dR iW

3 QiR 2 QiR

CQPITaVWNa
VKQPU,ǣ

VJGUG YGTG
 FGHKPKVGN

[ǣ

a EQWRNG Q
H GZEKVKPI

ǣ

UGUUKQPUА
LGV'U IGV KP VQWEJ, KHǣ

[QW YaPV VQ IKXG WUǣ

HGGFbaEM QP VJG VQQNMKVǣ

QT UJaTG [QWT QWVEQOG  VXVWainableX[manifeVWo.com

The SXVWaiQabOe UX
MaQifeVWR
AV UX DeVign erV Ze alZa\V pXW Whe XVerin Whe cen Wer of oXr Zork. ThiV iV hoZ Zedeȴne oXr job. BXW, in WheVe WimeV ZehaYe Wo Wake reVpon Vi bil i W\ for moreWhan jXVW oXr XVerV. We haYe Wo WakereVpon Vi bil i W\ for Whe e΍ecW of oXr Zorkon all Ȑ

 biW.l\

CUeaWe AccRXQW
Slack iV a neZ Za\ Wo commXnicaWe ZiWh
\oXr Weam. ΖW'V faVWer, beWWer organi]ed,
and more VecXre Whan email.

GKXGU aP GZaORNG HQT GaEJǣVaUM, UQ VJaV VJGǣRaTVKEKRaPVU EaP UGG JQY KVǣYQTMUETGaVG a EQR[ QH VJG FKaT[ HQTǣ
GaEJ RaTVKEKRaPV aPF EJaPIGǣ

VJG JGaFNKPG aPF JGaFGT EQNQTǣ
aEEQTFKPIN[

GURXS- membeUV:

01

Name Rf Whe gURXS: Enter the groXp- name here

http://sustainableuxnetwork.com


sustainableuxnetwork.com

http://sustainableuxnetwork.com


„User experience (UX) design is 
the process, design teams use to 
create products that provide 
meaningful and relevant 
experiences to users.“



„Human-centered Design (HCD) is 
an approach to problem-solving  
… that develops solutions to 
problems by involving the human 
perspective in all steps of the 
problem-solving process.“





Most of us use UX and Human 
Centered Design to build „better“ 
Products  & Experiences.



Have we made it 
easier to destroy 
life on earth?



The Internet is responsible for 
3,7% of the global green 
house emissions per year.

Source: BBC, 2020



A website with 2,5million visits 
per month easily „emits“ 20 
tons of CO2 - each month.



- 2,5 million visits per month 
- 10 page views per visit 
- 0,8g CO per page view 

- 20 tons of CO2 per month 
- Flying Copenhagen - NY 20 times





Flink & Co try to find any 
loophole to undermine 
workers rights.



Small grocery stores in our 
city die due to the destructing 
biz-models of Flink & Co.





someone or something else pays the prize 
for the great product we built for the user.

Too often



„When designers center 
around the user, where 

do the needs and desires 
of the other actors in the 

system go?“
Kevin Slavin



We need to move from a 
human to a humanity and 
environmental centered 
design approach.



It’s time to 
take action!



Build for less 
Carbon Emissions



of emissions are determined in design phase

80%







- 2,5 million visits per month 
- 10 page views per visit 
- 0,8g CO per page view 

- 20 tons of CO2 per month 
- Flying Copenhagen - NY 20 times

Reminder:





And we need to talk about 
AI. You will use it, but use it 
wisely and less than you 
would want to.



Design for less carbon emissions

Source: Wired
https://www.wired.com/story/the-generative-ai-search-race-
has-a-dirty-secret/

„Third-party analysis by 
researchers estimates that the 
training of GPT-3, which 
ChatGPT is partly based on, 
consumed 1,287 MWh, and led to 
emissions of more than 550 tons 
of carbon dioxide equivalent.“



Design for less carbon emissions

Source: University of California, Riverside
https://news.ucr.edu/articles/2023/04/28/ai-programs-
consume-large-volumes-scarce-water

„Run some 20 to 50 queries 
and roughly a half liter, 
around 17 ounces, of fresh 
water is lost in the form of 
steam emissions.“



Build to drive 
Sustainability



Design to drive sustainability



We need to help our users 
to act more sustainable.

Explain the impact and offer a low 
impact alternativ - pages with less 
pictures and colors or less emails, for 
example.

1 Educate Users
Make sustainable choices default. 
Shift from Opt. In to Sustainability 
to Opt. Out

2 Create new Defaults
Offer a low impact alternativ - 
being it a website or a more 
sustainable way to fulfill the users 
need.

3 Low Impact Alternative



Solve the right 
problems.



Solve the right problems 



Solve the right problems



Solve the right problems



Solve the right problems



Frame problems the 
right way.



Frame problems the right way



Frame problems the right way



Frame problems the right way



Frame problems the right way



Frame problems the right way



Design for all aspects 
of sustainability.





What have we won, if we save 
the world only for us, who 
were lucky enough to be 
born on the rich side of the 
planet? 



Or what have we won, if we 
save the planet, but continue 
having more and more cases 
of depression and burnout? 



https://sdgs.un.org/goals



Build for Equality.



Fail fast, fail often fails us as 
the „one & only“ mantra.



Design for equalities



Build for less User 
Addiction



Design for the user



Design for the user



Design for the user





Build for 
surrounding  
eco-systems.



Consider surrounding eco-systems.



Create transparency about the negative impacts of 
the experience on strategic level.
- Sustainable Business Model Canvas
- Sustainable Strategy Canvas

Everything we build is part of a bigger 
system. We must not design for our users 
only, but for all actors.

Create transparency about the negative impacts of 
the experience on the building level.
- Sustainable User Journeys
- Actor Personas

1 Embed on Strategic Level 2 Embed on Tactical Level



Ideas/Opportunitiesb

SWeS 4 ... SWeS QSWeS 3SWeS 2

OWheU AcWoUV

Pain points

Ideas/Opportunitiesb

SWeS 1

Actions

Goals

Steps

Social VXVWainabiliW\

Social problems and pain points

Environmental pain points

EnYiUonmenWal VXVWainabiliW\

Human

Non- Human

JoXrne\:   .................................................

MenWal VXVWainbiliW\

Mental pain points

sustainableu[network.com
     .................................................

     .................................................

User Feelings

Source: 
SUX Network

Sustainable User Journeys



But, come on. Good points, 
but, it’s not a business case..



Design for business

Source: edie
https://www.edie.net/hsbc-adds-
greenwashing-to-risk-matrix/



Design for business

“We found that organisations that focus on 
sustainable product design not only stand to gain 
from improved compliance, reduced emissions, 
and reduced resource scarcity concerns, but can 
also reap benefits such as increased revenue 
growth and improved relationships with customers 
and employees.”

Source: Capgemini, 2022
https://www.capgemini.com/insights/research-library/
sustainable-product-design/



„Despite the challenges 
involved, we've found that 
every time we've elected to 

do the right thing, even 
when it costs twice as 

much, it turned out to be 
more profitable.“

Yvon Chouinard
Founder Patagonia



What should 
you do now?



Incorporating sustainability in 
your digitale experiences 
becomes crucial for a good 
relationship to your users/
customer.

Incorporate true Sustainability 
Narratives in your team/company.

Creating sustainable products 
improves the relationship to the 
employees of a company.

User value Employee value
Sustainable products can create more 
revenue growth already today and make 
sure you still have a business in 5 years.

Business value



What is the Carbon footprint of 
your digital product?

Create Transparency about the negative 
impacts of your (digital) product

Who are the other actors in the 
context of your digital product? 
Who and what is impacted by 
your product?

Carbon Footprint Actors & Impacts
Are there unintended Consequences of 
your digital product - on other actors, the 
environment or the users?

Unintended Consequences



- How much less carbon will 
your product emit in 12 
months?

- Which unintended conse-
quences can be lowered or 
fully avoided in 12 months?

Start making Sustainability Default in your 
product building/design processes.

- Start using Carbon Friendly design 
and build practices: Elements, Fonts, 
Images, Caching, etc.

- Identify and use Sustainable Defaults

Additional Goals Sustainable Design/Building
Incorporate Sustainability in your 
product (and company) strategies 
from the beginning.

Sustainable Strategy



We need to change the way of thinking digital product creation 
by asking the right questions, setting new layers and KPIs and 
shifting the narrative beyond our classic mindsets.

It is a  
mindset shift.





„For there is always light, 
if only we're brave  
enough to see it. 

If only we're brave  
enough to be it.“

Amanda Gorman



Let’s get in touch.
Web:
Web:
LinkedIn:

thorstenjonas.com
sustainableuxnetwork.com
linkedin.com/thorstenjonas

http://thorstenjonas.com
http://sustainableuxnetwork.com

